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Notes

Determine Your Church’s Success

Activity Versus Transformation

Change the Scoreboard
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Reflection Questions

Which of the ABCs (attendance, building, and cash) are you most likely to measure success by? Why?

“The activity scoreboard isn’t wrong; it is just incomplete.” How can you offer more complete metrics for
your church? What’s missing?

Begin thinking about your “Dream Disciple.” Who is he or she becoming, and how is his or her life being
transformed?
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