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DEVELOPING A RESIDENCY

CLINT CLIFTON

EXERCISE

Clint gives two steps to launching a residency. Step 1: Focus on equipping. Step 2: Keep it simple.
Use the following questions to help you start that two-step process:

1. Discover: Who do you see leading well in their home? Who do you know that is has a hunger for God’s
Word? (Make a list, set up a time to invite them into a discipleship process with you.)

2. Develop: What are the key marks or measures of a healthy disciple you want to see in them? (You prob-
ably already have the list from one of the previous exercises in this training.) Remember to focus on
knowledge and experience as you equip them.

3. Deploy: Where are the places you sense God may be calling you to start something new? (Create a map
or list of those places. Part of the residency process will be you calling people to go to those places. What
does that need to look like?)
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