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EXERCISE
Design Analysis: Gather your team and watch this video together, then process the following questions about 

the strategy that Brad outlines in his talk. 

• What do you like about what you heard? 

• What questions did his video raise for you or the team? 

• What adaptations would you have to make to his approach in your context? 

• How will acting like missionaries impact the way your vision gets carried out? 

Practice: 

• How could you incorporate all or aspects of Brad’s strategy into your daily/weekly/monthly rhythms? 

• What will be some specific actions you will take? 

• When will you start?

• Who will hold you accountable? 
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