AFRI CA PEOPLE GROUP -- Information in this case study is true, but the
names

and specifics have been disguised to protect those invol ved.

(Case Study #1 of 12)

* 5to 10 MIlion Popul ati on (Estimated)

* 10,000 to 15,000 Believers (Estimted, Cctober 1997)

* There are no reliable official statistics of either the nunber of
Peopl e

G oup nenbers, nor of the nunmber of believers. The country's government
statistics are not reliable in either figure, as they are based on

f raudul ent

t hi nki ng negating both statistics and their estimate for Christian

i nfluence in

the country.

* Language Spoken: Confidential. They have a second | anguage, too.

* The Country's educational system uses the Arabic | anguage with other
| anguages taught as foreign | anguages.

. WHAT: DESCRI BE WHAT | S HAPPENI NG I N TERMS OF EVANGELI SM &
CHURCH PLANTI NG

Prior to 1989, there were five known ongoi ng worshi ppi ng churches in the

Peopl e

G oup region with an estinmated 1000 evangelical Christians. In Cctober
1997,

there were approximately thirty known confirmed church-type groups
nmeeti ng

together in the People Group region, with an estimated thirteen thousand
believers. There is a yearly stream of approxi mately 1000 new believers
conm ng

to Christ, with approximately five churches now being started each year

One group of churches recently had several hundred baptisns |ast sunmer.
lrgrﬁikely ot her church groups in isolated areas which we do not yet
gggné: Such groups are discovered each year. Evangelism and Church
rQEQL'B?ace on many fronts in many different ways, including:

One-to-one witness fromone believer to his nei ghbor

Radi o: five weekly one-hal f-hour progranms per week.

Audi 0, video, and printed-page distribution to returning countrymen
t the port of a Gateway Gty plus in-country distribution

Pur pose-driven church planters and evangelists

Divine action of the Holy Spirit: Visions, Signs, Wnders, Mracles
Christian People G oups visiting the country.

Wtness through works of |ove and conpassion. This has particularly

NooAD WNE

been

t he Roman Cat holic approach and has been used by | ocal indigenous
Christians in

alimted fashion.

1. HOW WHAT M SSI ONARY METHODS WERE/ ARE BEI NG EMPLOYED?



A, WTNESS OF VI SIBLE CHRI STI AN COVWPASSI ON: From the 19th Century to
t he

Present day, a loving, caring, credible witness of Good Wrks (Soci al
Wor k,

Educati on, Medicine) was conducted primarily by Roman Catholics and al so
to a

| esser degree by Protestants (in which the IMB has participated in a
limted

way) in the People Goup region. This corporate w tness of Roman

Cat hol i cs has

been willing to repeatedly pay the price of martyrdom which has in

I ncl uded

the martyrdom of nuns, priests and nonks.

B. WTNESS O CHRI STI AN M SSI ONARY PROCLAMATI ON: Fromthe 19th
Century, a

presence of evangelical mssionaries in the People G oup region
announced t he

Cospel of salvation in Christ. By the 1970s, nost of these w tnesses
had

forced to |l eave the country the country. Currently, only one
evangel i cal

m ssionary with national ties remains in the country.

C. WTNESS O CHRI STI AN PRAYER  For nore than fifty years there have
been

Christian prayer groups neeting in Europe to pray specifically for the
Peopl e

G oup. In recent years, the explosion of mssion information and
advocacy has

seen greater prayer support arise around the world.

D. WTNESS OF NATI ONAL LEADERSHI P: Since the Second World War, there
has

been a limted nunmber of recognized national Christian | eaders in the
Peopl e

G oup region of the country. These |eaders have been brought up through
a

traditional foreign mssion systemof recruitnent and education. Recent
years

have seen the nunber of nationals who are Christian | eaders increase
exponentially, albeit often wi thout the colonial nissionary trappings of
recrui tnment and Christian education

E. WTNESS OF ORDI NARY NATI ONAL CHRI STIANS: During the first half of
t he

twentieth century, the few converts were either killed or forced to

| eave their

village. Since that tine, there has been a gradually increasing
(al t hough

limted) acceptance of Christian nationals. Nevertheless, the
Christians of

the country often ended up as immgrants in a neighboring country. In
recent

years, this nei ghboring has slowy turned off the stream of
immgration to

that country. |In very recent years, inmmgration has been nearly
i mpossi bl e.

This has forced newy converted national Christians to remain in the
country



where they have increased in both nunber and bol dness of witness.

Today, when

a person is converted in the People Goup region, he returns and tells
hi s

famly and friends and nei ghbors about his newlife in Christ. This has
been

nmost significant for grow h.

F. WTNESS OF CHRISTIAN RADIO Since Wrld War 11, this People G oup
has had

access to mssionary evangelical broadcasts in a | anguage whi ch sone of
t hem

under st ood, but which was not their own (People G oup Language).
Approxi mat el y

twenty-five years ago, a brief 15-mnute weekly broadcast was begun by
a

m ssionary to the People Goup. This broadcast stood as a beacon of
hope

during dark days of persecution of the church. 1In recent years, a

| onger

broadcast was started to air each weekday night. This |latter broadcast
has

beconme one of the main nethods for feeding the Word to both churches and
i sol ated Christians.

G WTNESS OF OTHER MEDIA: Wiile Scripture portions in the People

G oup

Language, and the entire Bible in various secondary | anguages, have been
made

avai | abl e throughout the twentieth century, the | ast decade has seen an
exponenti al devel opment of printed (NT), audio (NT, OI), video (J-film
and TV

by satellite bring the word of God into the People G oup hones. These
product s

have been nade avail able by various neans, including mass distribution
in the

nei ghboring country to returning the countrynen. Recently there was an
experiment for several nmonths (2 hours per week) using a satellite TV
br oadcast

into the region in the various primary | anguages and di al ects.

H WTNESS O VISIONS, SIGNS, WONDERS, HEALINGS: While these have
al ways

taken pl ace, there has been a large increase of such manifestations
during the

past ten years.

. WTNESS O PARTNERSH P: During the | ast decade, there has been
consistently growing willingness for different evangelical m ssion
agencies to

cooperate, rather than conpete, in reaching this People G oup for

Chri st.

Western m ssion agencies wi shing to i npact the People G oup of the
country have

had to work in partnership with national churches and m ssion agenci es.

J. CULTURAL/ HI STORI CAL UNDERSTANDI NG  Many educated Peopl e G oup
nmenbers know
that at |east sone of their ancestors were Christians, including sonme



historically significant people. There is a strong People G oup
Language

cul tural novenment which defines itself over and agai nst another culture.
There

is a "return-to-roots" novenent, as well as a |large People Goup culture
movenment. Christians in the People Goup easily find a honme in these
novenent s

and have used it for wtness.

1.  WVWHY TH S HAPPENED: | NSI GHTS AND | NTERPRETATI ON.

A. The People Goup has had the CGospel, in some form in their mdst
for well

Over a century/. Roman Catholics have done a | ot of good works and
evangel i cal s

have reaped the harvest fromthese works of |ove, conpassion, and
martyrdom

VWil e nmost of the evangelical workers have been expatriates, nationa

| eaders

have risen during the 50 years, and especially over the past ten years.
Bot h

m ssionary and national |eaders have tended to be both visionary and

t enaci ous.

In recent years, national |eaders have been far nore indigenous to the
country

in outlook as they have been raised outside of the colonial mssion
structure.

Nati onal Christians have been unable to nove to other countries and have
becone

increasingly bold in their wtness.

B. "TH S PEOPLE GROUP, IT'S THEIR TURN." As God has consistently
rai sed up
wi t nesses over many years of nodern history, He has blown his Spirit
upon t hem

in a supernatural way.

C. There has been consistent, long-term specific prayer for the
Peopl e G oup
-- even when there were many |ong years of discouragenent.

D. The People G oup practices folk Islam \ile clearly Mislins, they
are
less "pure” in their Muslimreligious outl ook

E. Brutal civil disturbance pitting the religion against the government
has

caused the People G oup nenbers to | ook for answers beyond Islam Wth

each

series of atrocities commtted agai nst nmen, wonen and chil dren, thinking

menbers of the People Group are saying, "If that's Islam | want
sormet hi ng
el se."

F. Christian nedia in the People G oup |anguage (radi o, video, audio
and

especially large quantities of the printed translations of the CGospels)
have

been used to evangelize the People Goup during the past decade in an



unprecedented manner in terns of both quality and quantity.

G God has manifested hinself to the People Goup in supernatura
Vi si ons,
signs, wonders, healings, as never before.

H  National and expatriate m ssion agencies and churches have been
willing to
wor k together in partnership rather than conpeting with each ot her

I. The People Group culture has been in renai ssance during the past
decade

after having been suppressed by the national authorities. Sone People
G oup

menbers know that their ancestors were Christians early in the church
era.

Peopl e Group evangeli sm has found a confortable home in these novenents.

I'V. PRINCI PLES TO DERI VE: WHAT ARE THE REPRODUCI BLE PRI NCI PLES THAT CAN
BE
DERI VED FROM THI S CASE STUDY?

A.  Good works of nedicine, social work, and education can prepare a
peopl e
group as a whole over a long period of tine to nove toward the CGospel

B. Christian mssionary personnel who witness with their lives to the
poi nt of
martyrdom do nmake an inmpact on a country.

C. It will take tenacious and visionary m ssionary personnel to wn
over
Musl i m peopl e groups to Christ.

D. Mssionary proclamation, even when results are neager, does nake a
di fference over the | ong haul

E. Both orderly departure fromthe target area and the "boat - peopl e"
syndr one

of national |eadership and Christians leaving a country are clearly
negative to

the growt h of the church in the country. Only since Christians have

| argely

been unable to | eave the country has the Gospel expanded exponentially
in the

Peopl e G oup region.

F. Daily Christian radio, used with integrated on-the-ground follow up
can
make a significant difference in the formation of new churches.

G Massive use of heart |anguage nedia (video, audio, printed page)
which is

actually delivered to the target group can nake a significant inpact.
H God is Sovereign. He can send manifestations of His Spirit as He

Wi shes
upon a people group. This does make a difference.



I. Consistent, directed, long-termprayer for a people group does make
a
di fference.

J. Partnership, rather than conpetition, anmong expat and nationa

m ssi on

agenci es and churches is best. A Strategy Coordi nator who has ready
access to

free mail, tel ephone, fax, emmil, neeting, can significantly nake
partnership

happen.

K. Christian nationals can find a hone in national cultural revival,
using it
as a bridge for the Gospel

L. People who practice Folk Islamare likely to be nore open to
i nfl uences

beyond Islamthan those who stick closer to historical Islamc

i nterpretations.

ADDENDUM
The following recent true story illustrates the effect of the current
radi o

mnistry, which is coupled with followup visits on the ground. |sam

t he

Peopl e Group voice of the Bible-based Christian radio programwas taking
an

overnight trip froma another country to the People Goup country to do
a

followup visit to listeners during the nonth of August, 1997. He was
eating a

| ate supper around a large table with about 12 other People G oup mnen
who |ive

in a nearby country. None of the men knew | sam

Di scussion was very lively and included about every sort of subject

i magi nabl e

i ncluding politics, hunorous stories, and life in general. One of the
participants, a listener to the People G oup Language program said
"This is so

good, but there is only one thing mssing here. W don't have Teacher
| sam

anong us. That's really bad, too bad.” One of the nmen asked, " Wio is
Teacher

I san?" The radio |listener responded, "What! You don't know who is
Teacher

| san?! EVERYBODY in our regi on knows Teacher Isam He teaches God's
Wrd in

our | anguage. No nmatter where | am-in a nearby country or in our
country, |

NEVER mi ss the programon radio."

Later that evening, after nuch discussion, Isamrevealed his identity to
t he

listener. The listener imediately stood up, forcefully hugged |sam and
repeatedly said, "I appreciate the program" During the ensuing follow
up visit



in the People GGoup area, |Isamvisited THREE new churches which are
conposed of
regular listeners to the program

--People G oup Strategy Coordi nator
January 1998 Edited and approved version

Items included in the margins of the printed version
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CAJAMARCA, PERU -- The human needs project that became a church planting
novenent
(Case Study #2 of 12)

BACKGROUND, PRQIECT DESCRI PTI ON

Cajanmarca is a poor, agricultural community of nountain people |ocated
500

mles North of Lima, Peru. The area is subject to long dry periods, with
very

little rain in the best of tinmes. There were indications that the dry
seasons

were becom ng | onger and the short rainy seasons were beconi ng
destructive due

to poor soil conservation and the resulting erosion

In Novenber 1985, the Peru Baptist M ssion submitted a project request

t hr ough

the Area Director to the Hunman Needs Departnent. The M ssion proposed an
extensi ve project to develop canals, wells, and ponds with a thirty-acre
experimental farmrun by Southern Baptist agriculturists to help them
answer

| ocal farmi ng questions nore accurately and nmake recomendati ons to

i nprove

farm ng practices. The enphasis of the project was entirely on
addressing the

physi cal human needs as identified through study of the Cajamarca area.
Al t hough the m ssion anticipated reaping evangelistic results fromthe
proj ect,

evangel i sm and church planting were not the driving force behind the
proj ect .

Church planter Chris Amons joined the Cajamarca team when it becane
obvi ous

that the results denanded a nore direct link to evangelismand church
pl anti ng.



Chris Anmons reports:

Human needs projects have served to give the people a trenendous
trust

inthe mssion and in mssionaries as a whole. It has given us the

opportunity to go into a town and be inmedi ately recogni zed and

i medi ately trusted. The rural Peruvians are not trusting by

nature--just the opposite--they are very skeptical. They would
wonder

why anybody woul d do somnet hi ng good. They always think there are

ulterior notives. But with the long history of work that the M ssion

has done, there is an instant acceptance, an instant recognition
and

there is not that same skepticism Human needs projects have opened

doors that led to an openness to the gospel. In sonme cases the mayor
of

the village would call the whole town together--every single person-

to sit there and listen to you preach for an hour. There is just

conpl ete openness. For a while we were averaging at |east four to
Si X

requests a nmonth to have people cone and start churches in their
little

villages. And sone of them of themwanted al so for us to consider

drilling wells in the villages, but others just wanted to hear the

gospel. So we have just a trenmendous receptivity now, and a list of

little villages that are just wanting sonmeone to cone and preach to

them and start churches.

In the original project there was a desire to place enphasis on church
planting. The agricultural mssionaries did have a conmtnment to take
advant age of opportunities to evangelize and disciple. Amons observedL

Larry Johnson, the agricultural mssionary, would cone in with the
drilling equipnment. He woul d purposefully take his time drilling the
wel |, | eave the machinery there, because it is a trenendous draw for
the people to see. W woul d preach every night, we woul d show

novi es,
we would do a | ot of personal evangelism w tnessing--probably nore
personal evangelismthan anything else. And in every case we had a

group together within a nonth or so that the drilling equi pnent was
there. So the actual drilling itself is a trenendous opening to
starting a new work. But, | think that what has hel ped us nost has

been
that trust level just fromthe project being there for so |ong.

t hi nk
t he openness has probably been nore inportant than the actual few
church starts that have been at the well site.

The agricultural mssionaries, Larry Johnson and Ken Bowi e, woul d show
novi es,

such as the Jesus Filmand other Christian videos, at the well site then
preach

at night. Larry's wife, Joy, also started storying groups at the well
sites.

Several volunteer evangelismteans participated, giving testinonies,
preachi ng

with translators, and presenting puppet shows with recorded nusic in
Spani sh.



Results: Wen the well drilling started there was one established
church and

one that was on the way. Over the course of twelve years, approximtely
27

churches have resulted fromthe project with an average nenbership of 60
to 70

menbers. To date five of these formpart of the Convention

Leadership for the churches have all been |lay pastors fromthe area,
except for

two sem nary-trained pastors in the city of Cajamarca. |MB personne
started

| eadership training in all of the new works, working with recogni zed
| eaders in

t he town.

LESSONS LEARNED: GOCD VS. BEST

A coordinated effort led by a church planting focus could have resulted
in even

greater results that would have led to a true church planting novenent
in the

Caj anarca area. Again, Anmons said:

I think we [ ost a trenendous opportunity for several years. | think
t he

early years were tinmes of gaining trust in the area. But then
pr obabl y

three or four years before I got there could have been trenendous

harvest years, | believe, if the Mssion would have said to a church

planting team "You are called with this intention, to work with the

project." There were very good results even w thout the
accountability,

even w t hout having the right people in place at the right tine. But

there coul d have been just a trenendous, trenmendous harvest if we
woul d

have hel d the accountability in the begi nning. Once we had an

evangel i st/ church planter identified with the project who was abl e
to

draw the focus to church planting, then that is when we started
seei ng

mul tiple churches really growing. To begin a church planting
novenent

inarural mentality, you need to gain the trust of the people.
Human

needs was the way we did it and it was very effective. | feel like
t he

well drilling has been the npst effective part of that.

Human Needs projects can be effective tools for opening doors to new
frontiers

where the gospel has not been preached or where there has been

resi stance to

the gospel. Wiile the possibility always exists that Human Needs
projects could

beconme a strategy unto thensel ves, the nissionary task denmands that
Hurmman Needs

projects contribute to the beginning and nurturing of church planting
novenent s



anong | ost peoples. The Cajamarca Project has shown ways that this can
be

acconplished if there is an integrated church planting strategy in place
I ed by

a chuch pl anting vi sion.

Larry N. Gay
Novenber 1997

O her portions added to the print version:
Top ldeas for Action:

1. The recipient group should be able to sustain, maintain, and/or

i mprove on

any progress which results froma project.

2. Human needs ministries are NOT a neans to an end. They are an

i ntegrated

part of the essential purpose of Christian workers being overseas.

Chri st

cares about people, and His servants also just care if they are to be
authentic. The basic notivation for mnistering should be clear to the
reci pi ent group.

3. Project plans should be totally integrated to neet spiritual

physi cal and

ot her needs, rather than enphasizing certain areas to the excl usion of
ot hers.

4. Consider the appropriate |evel of technology. |In nost cases,
projects

shoul d be | abor intensive, e.g. involve as many of the recipient group
as

possi bl e, and be done in terns of their ability to maintain and carry
t hem on.

5. Good projects are reproduci ble by the | ocal people wthout further
out si de

assistance. Projects should not create dependency upon outside
resources or

personnel in order to be continued.
--excerpted fromthe "Project Planning Manual,'
| VB

Human Needs M nistri es,

"If arich person sees his brother in need, yet closes his heart against
hi s

brot her, how can he claimthat he |oves God? My children, our |ove
shoul d not

be just words and talk; it nust be true |love, which shows itself in
action."”

1 John 3:17-18

CAMBODI A

A church planti ng novenment case study anong the Khner-speaki ng peopl e of
Canbodi a.

(Case Study #3 of 12)

| NTRCDUCTI ON

It has been our deep privilege to see, hear, and experience first hand,
Hi s



bl essed activity in Canbodias "Field of Souls". W have cone to an
under st andi ng and appreci ation of the m ssionary nethods and indi genous
principles in operation. Furthernore, we have had sufficient tinme to

t horoughly eval uate and/or scrutinize their effectiveness upon the work,
t he

nati onal church, and its |eadership. Therefore, we will be attenpting to
provide details with reference to the evangelistic activity and church
pl anti ng

met hodol ogy of the Canmbodi a Bapti st Convention (CBC), as well as the
overarching strategy, philosophy, and principles which guide the

or gani zati on

team Moreover, we wll be making sone general observations for

consi deration

by the larger famly

There is no attenpt in this docunent to pronote these principles,

nmet hodol ogi es, and concl usi ons as the only viable nodel for

consi deration, and

i npl enentation. W don't have the belief that "this" or "that" way is
the only

way to plant a church. W are not trying to transplant the church so
that it

resenbl es any "prototype" anywhere else in the world. W earnestly
bel i eve

that God will do through us what He could not do through others in
Canbodi a.

So, we desire that each of you benefit fromthis reading, and that it
will be

hel pful to the work in your respective regions.

1. DESCRI BE WHAT IS HAPPENI NG I N TERM5S OF EVANGELI SM & CHURCH PLANTI NG

In general terms, it is estimated that the total nunber of Evangelica
Protestant churches in Canbodia is approximately 700, and the total
nunmber of

Christians is approximately 50,000. The Mnistry of Cults and Religious
Affairs reported 101 churches, and 21,705 Protestant Christians in early
1995.

The church in Canbodi a has been experienci ng expl osive grow h during
this

adol escent peri od.

In the early sumer of 1993, a concerned Christian man established a

group of
| ocally funded church planters called the Khner Partners. Inits
initial

stages, the man devel oped a church planting manual in the Khnmer |anguage
whi ch

was used to train these church planters, and it | ater becane the
standard text

for the church planting nodule in our Rural Leaders' Training Program
(RLTP)

t hroughout the country. 1In addition to their church planting mnistry,
each of

these church planters were enrolled in the RLTP, and received conti nui ng
education in servant |eadership, Chronol ogical Bible Storying, and
utilizing

the Jesus filmin evangelistic outreach. In brief, this group of seven
church



pl anters had established 29 different congregations in eight provinces,
and 20

districts, of Canbodia by Septenmber, 1995. At that tine, approximtely
60% of

all new Baptist churches were being started by this group of church

pl anters.

Their overarching objective was to take the good news of Jesus Christ to
as

many conmmunities in Canbodia as possible. As such, it was their vision
to

extend Christ's body into every district (177) of Canbodia by the year
2, 000.

In ny opinion, the | eadership within the CBC and its Church Planting
Committee

did not deliberately target certain regions for a church plant. |In nost
cases,

the church planters returned to their hones, and began to engage in
evangel istic activity in nmany ways (e.g., sharing the good news on a
one-t o-one

basis; distributing tracts; utilizing Chronol ogical Bible Storying for
bot h

pre-evangel i stic and di sci pleship activity; showing the Jesus film

Wi t nessi ng

along relationship lines, i.e., inmediate famly, relatives, friends,

nei ghbors, co-workers, etc.; and/or evangelistic services associ ated
with

Christian holidays, e.g., Easter, and Christmas). O course, there were
overseas Khners that were returning to visit famly and friends, who

al ways

shared the gospel. 1In these cases, the |local church planter and/or

| eader shi p

fromwi thin a |ocal church would be present to "gather in the results of
t he

Wi t ness,
wor shi p.
Furthernore, a small mnority of churches during these early years put
into

practice the church planting nmethodol ogy facilitated during the RLTP,
and

consequently started daughter churches as well.

and subsequently assenbl e these believers together for

In Decenber, 1995, during a church planter conference in Phnom Penh,

began to

share a "larger” vision for the unevangelized regi ons, and unreached
peopl es

wi t hi n Canbodi a that did not have access to the gospel. | began

mai nt ai ni ng a

statistical report (Khner/English) to nonitor the growth and devel oprent
of the

church, as well as mappi ng where these new churches were being
establ i shed

t hroughout the country. W began to pray nore
strategically/intelligently for

these regions, and solicited the earnest prayers of our vast network of
i ntercessors (both within and outside the country). In My, 1997, during
t he

Third Annual Conference of the CBC, Pastor Tuon Kakda, President of the
CBC,



proposed his "Bold M ssions Thrust" through the year 2,000. The goals
set by

the CBC were "at |east one church in 50 Districts by My, 1998; at | east
one

church in 85 Districts by May, 1999; at |east one church in 128
Districts by

January, 2000; and at |east one church in 177 Districts by January,
2001."

As of June 15, 1997, a total of 96 churches and 30 preaching

poi nt s/ m ssi ons

had been reported. Twenty-seven new churches have been established since
our

Third Annual Conference in My, 1997. A total of 15 churches have been
est abl i shed by ot her churches who have caught the vision! The other 12
churches have been established by the |ocal church planters. There are
many

nore stories of exponential growth throughout the Iand. W have seen
the total

nunber of believers in the Svay R eng Province grow from994 to 1,401 in
j ust

four nmonths. Recently, a total of 64 new | eaders began the first of

ei ght

nmodul es in our RLTP in Svay Ri eng.

W& began the Canbodia Adult Literacy Project in June, 1997, and have
approxi mately 650 Canbodi ans | earning how to read and wite their own

| anguage.

In seven of 14 provinces where we are offering the literacy program 145
of 199

students have already professed faith in Christ. Mny Canbodi ans have
been

extremely responsive to ministries resulting from prol onged physi cal and
enotional needs (e.g., after the catastrophic flooding in Canbodia in
Sept ember/ Oct ober, 1996, CSI and CBC conducted energency relief efforts
to

respond to the need for food, nmedicines, etc. Over 5,000 fanilies

recei ved

assi stance, and approximately 1,200 people prayed to receive Jesus
Christ). On

the ot her hand, there are unprecedented opportunities w th Buddhi st
nonks as

our personnel are teaching English and Bi ble studies within pagodas. To
t he

glory of God, we have wi tnessed one teacher in the pagoda and one
Buddhi st nonk

come to faith in Jesus Christ. The teacher has already nade his

pr of essi on of

faith public, and followed the Lord in believer's baptism The Buddhi st
nonk

wi || be making his profession of faith public on Novenber 2, 1997, and
following the Lord in believer's baptismas well.

2. WHAT M SSI ONARY METHODS WERE/ ARE BEI NG EMPLOYED.

I ndi genous church planting principles have been encouraged since the
devel opnent of the church planting programin 1993. W have sought to
establ i sh sel f-governing, self-propagating, self-training, and self-
supporting



churches in Canbodia. Although this has been our goal in mssions, the
CBC has
yet to assune full responsibility for their work.

The CBC was established in April, 1995 wth 43 nenber churches. In the
precedi ng nonths, Bruce Carlton and Thavy Nhem a Khner Baptist fromthe
US!

wor ked closely with the representatives of the Baptist churches in the
devel opnent of a constitution for the CBC. At this tine, it was deci ded
t hat

no CSI personnel (or foreigner in general) would hold a | eadership
position

within the CBC. W have al ways respected and affirmed the | eadership of
t he

CBC at all levels, and believe they are just as capable of being | ed by
t he

Holy Spirit. W have sought to work in a supportive role (servant),
seeking to

ment or, equi p, and encourage the | eaders of CBC. On Septenber 13, 1995,
I

assuned responsibility of being the primary |liaison between CSI and the
CBC.

Prior to this time, Bruce Carlton worked in the capacity as an advi sor
to the

CBC, and this role has been maintained by nyself as well. However, as a
result
of this difficult transition process, | have sought to transfer nore

responsibility to the local Canbodian | eaders, and for themto be |ess
dependent upon ny input and participation (so as not to suppress their
initiative). Moreover, there are no international personnel that are
serving

as church planters, and/or pastors of churches. Thus, it is not
necessary to

mentor a | ocal Canbodian to take responsibility for a church plant
and/ or

past orate.

Al t hough every representative of the organization is personally
commtted to

the winning of souls, it is very apparent that the nost effective
evangelismis

bei ng done by the | ocal Canbodians. There was a period between June,
1996, and

January, 1997, that we sought to utilize short-termteans to be nore
directly

i nvol ved in evangelistic endeavors in order to evaluate this theory.
There

wer e hundreds of professions of faith in the Lord Jesus Christ, and
sever al

churches and small groups resulted fromthese canpai gns. Subsequently,
t he

| ocal Canmbodi ans began to conduct discipleship activities, and many of
t hose

who had previously prayed to receive Jesus Christ advised these |oca
Christians that they, in fact, had not nmade a profession of faith. They
st at ed

that they did not want to cause the Western nmessenger to | ose face by
denyi ng

his urgent appeal to cone to faith in Christ, so they said "yes" to the



Westerner (but did not say "yes" to the Lord Jesus Christ). At the sane
time,

the | ocal Canmbodi an church has advi sed that they do not want our
assistance in

t he spreadi ng of the good news of Jesus Christ. Mst Canbodi ans often
face

persecution fromfamly, friends, |ocal authorities, and the religious
majority, so they understand the cost of follow ng Jesus Christ. As
such, nmany

of these Christians are faithful, and commtted to sharing the gospel

In the area of |eadership devel opnment, the RLTP was established to equip
new

| eaders of new congregations in rural areas (85.6% of Canbodia's
popul ati on

resi des outside of the city of Phnom Penh) so that they can adm nister
effective and viable mnistries in their respective conmunities.

This programwas designed to allow rural |eaders to maintain their
regul ar

sources of income while, at the sanme tinme, providing a quality training
program

that will enhance their know edge, skills, and abilities in local church
mnistries. This programrecogni zes the need and affirns the validity
of

bi - vocati onal |eadership in Canbodi a.

There are two key aspects of the RLTP. First of all, the participants
are

required to pass on to their congregations that which they have | earned
(11

Tinmothy 2:2). This is a Biblical principle which nust be instilled in
t he

hearts of these young leaders, if their churches are to becone
evangelistic in

nature. Second, we are striving to prepare and equi p | ocal Canbodi an
| eaders

to be spiritual guides, and respected teachers of their own people.
Thus, we

are not attenpting to nonopolize the RLTP, and/or | eadership devel opnent
mnistries of the Canbodi a Bapti st Convention (CBC) by providing
financial, and

human resources. W are utilizing |local Canbodian |eaders to conduct
training

sessions as much as possible. W think that Canbodia needs to devel op
its own

| eaders who thensel ves are capable of training their own people.

Wt hout such

capabl e | eaders, the Canmbodi an church will forever be dependent upon
out si de

resources to stimulate her growth and spiritual devel oprment.

We are currently enpl oying several nethods of discipleship and

| eader shi p

training in Canbodia. W have not been content that one program of study
neet s

all the training needs of the Canbodi an church. Although there have
been 142

graduates, to date, in our RLTP, many of these men/wonen are begi nning
Theol ogi cal Education by Extension (TEE) courses of study.



Furthernore, there are two Itinerant Trainers that travel extensively
t hr oughout the country conducting discipleship/leadership training, as
wel | as

nore speci alized prograns of study (decentralization has been the

i mpet us) .

There have been many trainees in the RLTP that have been working as an
apprentice with nore experienced church planters, in an effort to
devel op

skills and abilities in m ssionary work.

As it concerns self-support, the CBC, and its nmenber churches had never
been

given the privilege of giving, and/or participating towards the support
of

their ongoing mnistries prior to 1996. There had been sone genera

t eachi ngs

about giving/stewardship. However, the |ocal Canbodi an churches did not
t ake

the initiative to take financial responsibility as funding was being
provi ded

by outside supporters. | spent considerable hours teaching both the

Pr esi dent

and the Treasurer of the CBC about the need to becone sel f-supporting,
and to

encourage their participation in 1997. |In 1996, the nmenber churches of
the CBC

gave a total of 0.03%towards the costs of their prograns. However, the
CBC

made conmitnents in 1997 to provide 5%towards the costs of all their
progr amns,

as well as an additional 15%towards the support of their RLTP program
(i.e.,

as students would begin to nmake a contribution to the support of their
t heol ogi cal training). The resulting factor has been the follow ng: the
CBC,

and its nmenber churches have averaged 26.5%towards the support of the
RLTP in

Phnom Penh; it has averaged 23%towards the support of the RLTP in Svay
Ri eng;

it has averaged 7% towards the support of the RLTP in Battanbang;
representatives of 87 churches provided 17% ($515.52) towards the cost
of the

Thi rd Annual Conference of the CBC, and nmenber churches have increased
their

giving to the CBC by 2% These contributions are not proportionate to
t he

ability of many Canbodi an churches, but they do represent some sense of
responsibility.

3. WHAT WERE THE BROADER CONTEXT DYNAM CS

Most Canbodi ans are very responsive to the gospel resulting fromyears
of

suffering and soci al upheaval during the last 20 years (i.e., it has

| oosened

t he bond between nationali smand Buddhi sn). The Canbodi an people are
nore open



to religious change than any other tine in their past history. The
shake- up,

and/ or disintegration of their entire way of life has significantly
decr eased

their ties to Buddhism Consequently, the prevailing belief system of
Ther avada Buddhi sm has evol ved to nothing |l ess than a hybrid of its pure
form

practiced by its adherents in Sri Lanka (and/or a syncretism of various
bel i ef

systens, i.e., Animsm Brahmanism Buddhism and to a smaller degree,
Mar xi sm)

In 1993, the new constitution guaranteed religious freedom This

newf ound

freedom and the exponential growth of the church has presented a nunber
of

chal | enges, and opportunities. The Canbodi an church is very young, and
t he

vast majority of its |eaders are new believers. There are grow ng

pai ns, and a

| ack of sound Biblical teaching. Mich of the | eadership within the

chur ches

are untrained. Many church nenbers and | eaders are illiterate (40%.
There

are issues of conpetitiveness, and/or sheep stealing/buying which
continue to

pl ague the young church. 1In addition, there is an influx of

denom nati ons, and

i ndependent groups, as well as all cults preying on the vul nerable young
chur ch.

4. VWHY THI S HAPPENED: G VE US YOUR | NSI GHTS, AND | NTERPRETATI ON.

It is axiomatic that the country of Canbodia has received nmuch publicity
during

t hese past several nonths. There is nore nobilized prayer for the
peopl e of

Canbodi a than any other time in their history. W are adamant in our
bel i ef

that there is a wi ndow of opportunity available to Christians in this
country

(i.e., one which is favorably inclined towards the spread of the gospel
and

t he establishrment of indigenous churches). This door mght close to the
gospel, resulting fromthe outcome of the next elections in May, 1998.
Further, if Christianity does not rapidly advance throughout the country
of

Canbodi a, the Canbodi an people will likely return to Buddhi sm for
stability (as

it was representative of the former peaceful, and stable way of life).

It is

i nperative that we avail ourselves of every opportunity to engage these
peopl es

(21 peopl e groups) and especially those mnistries which mght afford
nor e

responsi veness (e.g., primary health care, rural devel opnent,

agricul tural

assi stance, etc.).



There is a profound belief, and reliance upon the Holy Spirit in the
lives of

H s messengers, and these new converts. The power of God has been such
t hat

even the nost evil hearts are being changed to good, and uncl ean vessels
are

now bei ng nade usable in the service of the Lord. The nmustard seed
faith of

this infant church is noving nountains as spiritual strongholds are
bei ng

denol i shed, and advances are being nmade into eneny territory. As such
there

is significant spiritual warfare. Hs presence and power have been
mani f est ed

t hrough human internediaries, and they have seen denbns exor ci sed,

per sons

heal ed, and in one case, a man raised fromthe dead. These happeni ngs
are not

necessarily an everyday occurrence, but we have |earned to expect
"exceedi ngly

abundantly above all that we can ask, or think."

5. PRI NCI PLES TO DERI VE

It is critical for the mssionary to place definite time constraints
upon the

church, and/or convention with regard to assum ng responsibility for the
managenent /admi ni stration of their own work. Untinely delays will
destroy

their self-initiative, enthusiasm and sense of responsibility.

It is indispensable that el ders be appointed, and the devel opnent of
ener gi ng

| eaders occur as quickly as possible. Wthout such | eadership, any
novemnent

towar ds indigenization will be futile.

It is essential that we train and equip new converts so that they have a
cl ear

understanding of the Christian faith. One great effect resulting from
this

teaching is that many becone evangelists and/or m ssionaries, and are
zeal ous

to share their faith in Christ.

At all costs, avoid the tenptation and entrapnent of being the high
profile

front man (church planter). Earnestly seek to becone the |ow profile
foot man

(i.e., God' s lackey), and work towards nentoring/equipping others for
this

vital mnistry.

Denonstrate self-sacrifice by spending lots of tine with those whom you
are

ment ori ng. Teach by exanple (admitting tines of failure and weakness is
very

inmportant). dve sinple instructions (unconplicated...npst all of our
new



| eaders are new converts). Provide opportunities for your apprentices
to

practice what they have | earned (constantly evaluate, and reeval uate).
Constantly supervise (not control) the apprentices in their practica
mnistry

assignments (i.e., until they are able to pass on what they have

| ear ned) .

Mul tiply yoursel f.

Don't deprive and handi cap the churches by not encouraging their
financi al

support, and contribution to the work of the Lord. Don't hesitate to
teach the

new converts about principles of Christian stewardship, or this wll
undoubt edl y engender gl oony and rel uctant givers!

Churches planted by other churches are reproduci ble, but those started
by

"funded" church planters are not (few exceptions to this case; it is not
necessarily the right message we need to send to our churches, and

nati onal

conventions as well).

Qutlined belowis a chart which represents the establishnent, and growh
of
Bapti st churches in Canbodia since 1982:

1982 1990 1991 1992 1993 1994 1995 1996 1997
Chur ches 1 4 6 6 10 20 43 78 123
Districts 1 4 6 6 9 15 27 37 53
Pr ovi nces 1 4 5 5 5 8 9 11 17

A Canbodi a Bapti st
Convention representative
Novenber 1997

Added to the print version

Rurual Leaders' Training Program "At-a-d ance"

RLTP is a Khner-1|anguage church planter training course avail abl e across
Canbodi a. RLTP education covers, church planting mnistries, servant

| eader shi p, Chronol ogical Bible Storying and utilizing the Jesus film

"And the things that you have heard from nme anong many w tnesses, commt
t hese
to faithful men who will be able to teach others also.” Il Tinothy 2:2

Mobi i zed Prayer: urgency, unsure future, all peoples
Relying on the Holy Spirit: spiritual warfar, mracles

Phot o capti ons:

Fig. 3.1 Vendors in Phnom Penh, find creative ways to nake a living,
such as

selling bread to bus passengers.

Fig. 3.2 Some of the 65 new Christians of the Psa Thmai Church ride a
packed



bus to the church's third baptism service in six nonths. The church
whi ch

"officially" opened in February 1990, has grown from 20 to 464 nenbers,
outgrowing its neeting place in a nenber's hone.

Fig. 3.3 In Canbodia, this house church neets and thrives near [a

vill age].

Soneti mes sharing Jesus' nane is dangerous, but Canbodi ans continue to
grow in

character and nunbers.

EAST ASI A PEOPLE GROUP

Information in this case study is true, but the nanes and specifics have
been

di sgui sed to protect thos invol ved.

(Case Study #4 of 12)

FAST FACTS (What)

DURATION:  April 1993 (end of SC s formal |anguage study) to April 1996
(when
SC wi t hdrew from assi gnnment) .

GROMH AMONG AFFI LI ATED HOUSE CHURCHES: | ncreased fromthree churches
with |ess

than 100 nenbers to over a hundred churches with over 16,000 nenbers.
At the

end of the period there were at |east two reproduci ng churches in each
of the

five maj or sub-dialects, each of the nineteen counties, and every
mnority

group with over fifty thousand peopl e.

TYPE OF CHURCH PLANTING Primarily second, third, and fourth generation

churches planted entirely by local believers intentionally targeting the
| east

evangel i zed areas and groups. Secondarily, short term overseas [people

gr oup]
church planting teanms recruited and trai ned by SC

NOTE: Al growmh was fromadult conversion growth rather than transfer
or
bi ol ogi cal growm h. Average reproduction time was six nonths.

METHODS ( How)

Trai ni ng of house church | eaders and preparation of trainers and church
planting teans was a major facet of shaping the work. Mddeling was used
as a

key to establishing attitudes, approaches, and expectations. W desired
t he

church planting novenent to use shared | eadership, teaching patterns
appropriate for poorly educated people, unpaid pastors, be house-based,
be bol d

in wtness, and reproduce quickly. This neant that training and church
pl anting teans were conposed of small groups of ethnically [people

group],



church-supported | aypersons who used indirect teaching nmethods, net in
hones,

could be bold because they were not concerned with "protecting a

pl atfornf, and

used the shortest possible time line for acconplishing their tasks.
Thi s | ast

obj ective was aided by locating potentially responsive individual s ahead
of

time through tract or radi o responses, tentmaker contacts, or |oca

i ntensive

use of audio or video cassettes.

In pioneer areas, church planters first identified interested

i ndi vidual s using

Jesus videos or other tools (with enphasis on heads of househol ds).

They t hen

expanded the base of people to involve in Bible studies by issuing

i nvitations

along relational lines through relatives and friends. At the concl usion
of a

few weeks of witness and sinple evangelistic Bible study, they issued an
opportunity for conversion. Those who believed i nmedi ately began basic
di scipleship Bible studies for a few nore weeks. At the concl usion of

t hose

studi es the new believers were baptized. The church planters then
identified

those who were suitable for |eadership and i mediately turned over al
public

meetings to them One of the church planters would stay behind and

nment or

these | eaders, teaching themitens which those |eaders in turn taught to
t he

fl edgling congregation.

In "established" areas churches reproduced upon reaching a certain size
whi ch

was determ ned by |ocal security issues. In cities or |arge towns
groups woul d

never exceed thirty nenbers. |In rural areas sone churches becanme much
| ar ger.

VWhen a group woul d divide sonme | eaders would go with each of the new
congregati ons and new apprentice or assistant |eaders would i mediately
be

identified to ensure they woul d be equi pped by the tinme the group was
ready for

a new di vi sion

Most churches woul d neet twi ce per week (although sone net daily). They
woul d

have a Sunday service designed for evangeli smanong seekers and a
weekday

service only for believers which concentrated on discipleship and
training

i ssues. Because there were no building costs or staff salaries al

of fering

nmoney was used to neet the needs of nenbers and for outreach. Since
ei ghty

percent of the [people] are farners, evangelistic teans which went out
had



their basic expenses covered fromlocal offerings and their farnms were
| ooked

after by other church nenbers in their absence. Because of the vision
nodel ed

by the church planters, new congregati ons assunmed the responsibility of
pl anting churches in every village and nei ghborhood wi th an enphasis on
pl aces

with the | east access to the gospel

Advanced trai ning was provided by periodic short termteans of overseas
[ peopl e

group] who taught in [the | anguage] and cane at tinmes based on the
agricul tural

cycle. Leaders who could speak [the | anguage] attended these training
sessi ons

and then passed on what they |learned to [people group] speakers in their

respective regions. The local |eaders then devel oped a system when they
gathered on the first of every lunar nmonth on the county | evel and on

t he

fifteenth of every lunar nmonth on a provincial level for a day of

prayer,

fasting, and training. The nmonthly provincial nmeetings could be |ed by
| ocal s

or outsiders and the county neetings were always | ed by |ocals.

The capital city had its own training systemwhich included a career
over seas

[ peopl e group] worker as a nmentor and an intensive system of cross
fertilization for |eadership devel opment. The congregations woul d

st agger

their m d-week services across the six days and at early or late evening
hour s

in order that potential |eaders could attend many services per week in
order to

| earn nore quickly and be exposed to a wi de range of |eadership styles.

They
al so had nonthly | eaders neetings for encouragenment and cooperative
pl anni ng

for outreach and grow h.

CONTEXT (When and \Were)

[ The people group] is part of [a country with Wrld A peopl e groups].
The
Mar xi st government does not outlaw Christianity but seeks to control it.

Uncontrolled Christianity is illegal and is persecuted through fines,

i mprisonment, and | abor canp assignnment. |f enforced, religious policy
isin

direct opposition to a nunber of Biblical inperatives. 1In [the people
group's

region] the registered churches are tightly controlled and actively
cooperat e

wi th the government in persecuting house churches. The registered

chur ches

have been stagnant in nunber and size during the past ten years. There
are

ei ghteen churches with four thousand nenbers, about half of whom are
active.



[ peopl €] churches have suffered all of the types of persecution

nmenti oned above

as well as martyrdom due to | ocal opposition to their evangelism and
church

planting efforts. [The people group's region] is within a province with
a

total popul ation of several mllion people. A majority of the

i nhabitants are

[the people group], with a minority conbination of several other people
groups

that are a part of other significant unreached peopl e groups. The
peopl e speak

[the target people group's |language], tend to be poorly educated, and
are

primarily rural. The capital city of the province is populated with
sever al

hundr ed t housand peopl e.

VWHY THI S HAPPENED

1. Society in [the people group’s region] was undergoing rapid change
?ﬁglggriod under examination. 1988 was a pivotal year in [people group]
history. [People group's region] was declared a Special Econom c Zone
Eggane a province in that year, after thousands of years as a cultura
gggnpnic backwater. The rapid societal change created a hunger for
iﬁg;gg“i; well. Traditional religious and spiritual novenents as well
2;ristianity experienced surges in growh follow ng these changes.

2. CGovernment opposition and persecution resulted in a church which is
relatively nore free of casual believers. Since a Christian commtnent
potentially has negative repercussions, people who do nake such a
conmi t nent

tend to be nore serious about their faith.

3. The churches displayed a remarkabl e degree of bol dness despite the
t hr eat

of persecution. This was displayed in their bold witness as well as in
their

l oud and fervent singing in their worship services. They also
denonstrated

great trust in one another and in new believers. Such trust is in stark
contrast to the extrenme distrust which was engendered by the

[ governnent's

actions] when the people learned to distrust everyone. This trust is
attractive and surprising to unbelievers.

4. The believers denonstrated great |ove toward one anot her even when
they are

not relatives. This extended to the point of hel ping one another wth
financial needs. Such love is in sharp relief to the selfish and
materialistic

bent of the culture. This contrast served to draw attention to the
Christian

conmuni ty.



5. New believers were baptized very soon after their conversion, even
in

totally pioneer areas. This served to cenment their new conmtnent and
communi cated their full responsibility and participation in the church
fromthe

very begi nni ng.

6. Wen work was started in a new area, local believers were placed in
| eadership positions fromthe start. This helped to ensure that the new
church

was locally relevant and served to mnimze dependence on outsiders. It
al so

meant there were no problens with | eader distribution since |oca

| eaders were

al ways raised up fromwi thin |ocal churches. There was never a question
of

| eaders not wanting to return home after |eaving for advanced traini ng
si nce

trai ni ng was done on the job.

7. \Wenever a new church was started, multiple | eaders were al ways
established. This prepared new | eaders to | ead church plants. This

hel ped
protect the church against a | eadership vacuumif a | eader was
i mpri soned. It

al so trai ned nenbers for outreach

8. Unpaid lay | eadership was used in the churches. This hel ped prevent
any

artificial bifurcation between "clergy” and "laity". This supported the
practice of every adult menber being part of the evangelistic outreach
of the

church and undergoi ng continuing training for mnistry and bei ng
account abl e

for practicing what he or she had | earned. Another advantage of this

type of

| eadership is that since | eaders do not require advanced theol ogi ca
degr ees,

the preparation of | eaders does not forma bottleneck in the church
pl anti ng

process. They also require mnimal financial support if any, enabling
new
churches to be started with little or no noney.

9. Gowth and fruitful ness were expected from new believers. This
growt h was

in ternms of knowi ng the Lord's commands and obeying them Such growh
resul ted

in fruitful Christian |lives.

10. Spiritual reproduction was expected. This reproduction was in
terms of

| eadi ng others to Christ, teaching others what one had | earned, and

pl anti ng

new churches. Since this was seen as the normal outgrowth of Christian
experi ence then any exception was quickly noticed and steps are taken to
make

the situation right. The CGospel carries a responsibility to share words
of



life with those who have not heard. This responsibility is nost clearly
seen
in areas where the CGospel has not penetrated.

11. Security concerns resulted in the inability of individual churches
to grow

beyond a certain point (which varies by |ocation), necessitating church
mul tiplication rather than nerely increasing the size of a single

congr egat i on.

This in turn resulted in a larger, nore diverse, and nore geographically
avail able interface with the non-Christian comunity. It also helped to
preserve the higher |level of intimcy and accountability which typify
smal | er

groups.

12. Another factor which was enforced by the hostile environment is the
fact

that the vast majority of churches did not have the option of using a
dedi cat ed

church building. They instead used hones or shops in npbst cases. This
neans

there was no facility expense to tie up the resources of the
congregati on and

consume their energy and attention. It also assisted the believers in
mai nt ai ning an outward focus in mnistry rather than an i nward focus.

13. Qite often the new churches wote their own original hymody which
expressed their personal faith and Christian experience. This nusic
becane a

strong encour agenent and influence toward solidarity and a rallying
point in

difficult circunstances.

14. In teaching and training, as well as in evangelistic mnethods,
reproduci bility was enphasi zed. The teaching was kept sinple both in
f or mat

and content. Application with accountability was a constant enphasis.
Thi s

hel ped i ncrease the |ikelihood of continuous reproduction

15. Believers at every level were held responsible to apply or put into
practice what they had | earned. They were also expected to teach others
who

were newer in the faith what they had |l earned. This resulted in mature
and

stabl e believers even when they had not been in the faith for a | ong
peri od of

time.

16. Vision and responsibility for the conpletion of the G eat
Conmi ssi on was

taught at every level in the churches. It was also "caught" since every
trai ner and | eader was consunmed with that task and nentoring and on-the-
job

training are the heart of the training methodol ogy. This vision ensured
t he
common direction and purpose of every new congregation

17. Accountability was practiced at every level. Even the "senior”
| eaders of



each congregati on were accountable to the | eaders of the other

congr egat i ons.

This created a sense of solidarity and camaraderie which is essential in
an

envi ronnent which is hostile and in which Christians are such a tiny
mnority.

18. There was a consci ous awareness anong church planters and trainers

t hat

their identity, nethods, patterns, and attitudes would be enul ated by

t he new

bel i evers and congregations. They were the nodels or patterns on which

new

wor k woul d be based. This resulted in great intentionality in these key
ar eas.

19. When work had to be done in [the | anguage], every possible effort
was nade

to ensure that it would be passed on in [the people group] at the first
generation. The [people group] churches then imtated this pattern in
pl anti ng

cross-cul tural congregations.

20. Ethnic [people group nane] people exclusively were used as trainers
and

church planters, helping to avoid inpressions of Christianity as a

West ern

religion. This resulted in churches which were very "at hone" in the
culture.

21. Low education |levels were catered to in terns of indirect and

i nformal

teaching styles and fornms. Scriptures, hyms, training materials,
evangel i stic

materials, and Bible teaching were all distributed on cassette. Video
material s were used where appropriate. Training was based on persona
i nteraction (nodeling, nentoring, and on-the-job training) rather than
witten

materi al s.

22. There was a trenendous anount of specific prayer focused on the
peopl e and

their evangelization. This was done by groups of people on severa
continents

who were conmitted to pray regularly for the [people group] using

speci fic and

timely prayer requests provided by newsletters, phone, and e-mail. God
noved

because Hi s peopl e asked.

23. It was CGod's tinme for the [people group]. He had clearly been

preparing

them and preparing H's people for the task. He was working for Hs
glory in

such a way that no one el se could possibly take credit for it. It was
clearly

a sovereign work of grace

PRI NCI PLES TO DERI VE



1. Almat conprehensive access to the Gospel or you probably wll not
achi eve
it.

2. Plan for conprehensive access to the Gospel through reverse problem
sol vi ng.

Thi s means you nmust be prepared to follow up on the results you hope for
and be

prepared to nobilize the resources necessary to achi eve those results.

3. Expose your target to nodels you want themto emul ate

4. It is not only what is done that is inportant, but also who does it
and how

they do it. Al these factors have inplications for reproduction. For
i nstance, teaching needs to occur, but it needs to be done by soneone
who is

seen as easily replaceable and in such a way that it can be easily
emul at ed.

5. Your expectations of new converts will usually be net. Expect and
nodel

courage in the face of persecution, relationship patterns, persona

Wi t ness,

vi sion for reaching the unreached, reproduction, etc. Put themin

| eader ship

positions fromthe start. Mbddel a view of the Gospel which recognizes
t hat

i nherent in the message is a responsibility to share it with those who
are

perishing. If this is inprinted in the spiritual DNA of new converts
t hen

growmh is inevitable.

6. House churches, the use of unpaid | eadership, and the use of nultiple
| eadership fornms can all bypass sone reproduction bottl enecks.

7. Baptismshortly after conversion hel ps cement decisions and preserve
zeal

8. Having separate services for evangelism (seekers) and worship and
training
(believers) enables both types of services to be done well.

9. On-the-job training such as internships is an effective nethod for
| eader shi p preparation

10. Church planters and trainers tend to be nore effective and work nore
qui ckly the closer they are culturally to the target group

11. Networks or associations of churches provide nuch needed
accountability,
support, and encouragenent for isolated churches.

12. Local hyms are an effective way to teach theol ogy. They can go a
| ong way
toward establishing churches which spread easily within a culture.



13. Coordi nating pre-evangelistic, evangelistic, church planting, and
training

efforts in terns of both tinme and geography conserves the fruit at each
st age.

Sei ze every opportunity for form ng groups of seekers and then make an
opportunity to challenge the group for a conversion decision after they
under stand the basics of what such a decision neans.

14. Teach for application rather than for know edge. Also, require

| earners to

teach others what they have | earned. These practices result in solid
and

productive believers and churches.

WHAT IT LOOKS LIKE UP CLOSE (This story is based on fact, but nanmes and
details
have been changed.)

A d Wang winced in pain as the creaking bus bounced along the dirt road.
Hi s

broken ribs were excruciating but he was better off than his coworker
Cai Veén.

He | ooked at Cai, weak from bl ood | oss, who had his eyes cl osed and was
cradling his broken arm The ten hour trip would seem nmuch | onger but
Wang

wasn't eager to get home. He would have to face Little Wang's wife,

Li ang,

and her ten-year-old son. He wondered how he woul d break the news to
her that

her husband had been killed by an angry nob of Zhou peopl e the evening
bef or e.

He could still hear the accusations: "The spirits of the Liushou
Mount ai ns rul e

our land. You [people group] dogs have only been here five hundred

years and

you know not hing. You have stolen our |and and now you wi sh to stea

our gods

as well. You will pay for this!" The mob had then beaten A d Wang and
hi s

conpanions with sticks and farminplenents. A particularly fierce young
man

had continued to beat Little Wang. Wen the crowd dispersed, Little
Wang

didn't nove. He had paid the ultinmate price. He and his famly had
only been

bel i evers for five nonths.

VWhen A d Wang and Cai returned and had seen a doctor they began to
arrange wth

t he ot her church nmenbers to help Liang with the farmand arrange for
some hel p

in providing sone neat and eggs. The follow ng Sunday the church
determned to

send A d Wang and Cai Wen back to the Zhou village to evangelize again.
There

were no churches in the entire county. There were no Zhou churches to
tell

themthe Good News. Soneone had to take the nessage of salvation to
them The



church grew strangely silent when Liang requested to acconpany A d Wang
and Cai

Wen on their return trip. They worshipped for hours that day, praying
fervently for the trip and for the salvation of the Zhou villagers. The
ot her

house churches in the county were also notified to pray and fast for the
first

three days of the evangelistic effort to the village. Wien the threesone
arrived in the Zhou village it was evening. They slept beside a pig pen
outside the village. Whether due to disconfort or busy m nds, none of

t hem

slept well that night. The next nmorning they went to the nmarket. Quite
soon

the word had spread of their return and a nob quickly formed again and a
few

peopl e began to yell threats. dd Wang felt fear sweep over him
Suddenl y

Li ang stepped to the front and spoke up: "I amthe w dow of the man you
killed

| ess than three weeks ago. M husband is not dead, however, because CGod
had

given himeternal life. Nowhe is living in paradise with our God. M

husband

cane here to tell you how you could have that sane eternal life. |If he

wer e

here he woul d forgive you for what you did. | forgive you as well.

can

forgive you because God has forgiven ne. If you would |like to hear nore
about

this God then neet us under the big tree outside of town this evening."
The
crowmd grew suddenly quiet and gradually broke up

That day A d Wang instructed Liang as to what she should teach that

ni ght .

Most of the village gathered under the big tree to listen to her. Each
day O d

Wang and Cai Wen prepared her to |lead the teaching. They helped to
answer

qguestions fromthe | arge crowd which gathered each evening to hear nore
about

the Alm ghty Creator God who sent His Son to save all peoples, the Son
who

willingly died that the Zhou people mght live forever. After a week
and a

hal f a | arge nunber of the villagers decided to followthis God. dd
Wang

stayed behind to baptize themand to teach them how to serve God while
Cai Vén

acconpani ed Li ang back hone.

Two nmonths later A d Wang returned hone with two | eaders and a young nman
from
t he new Zhou church. During the Sunday worship the two Zhou | eaders

br ought

their greetings and expressed their appreciation. Then the young man
stood up

to speak. "I amthe man who nurdered Little Wang. The Lord has

graciously



forgiven me and | ask for your forgiveness as well. 1, and our entire
church,

owe an eternal debt of gratitude to Little Wang and Li ang for bringing
us the

message of life. W want to give this love offering to hel p support

Li ang and

we wi sh to pledge nonthly support of 50Rrb. This is the | east we can do
to

show our appreciation.™

Four nonths later word canme fromthe Zhou church that they had pl anted
anot her

Zhou church, two nountains over in the same county. Wen he heard this
news

A d wWang silently mused over the truth of the hym that Liang had
recently

witten. It said, "It is through difficulty and suffering that we nust
fol | ow

Qur Lord has prepared the way, and it leads to glory. He is glorified
in our

obedi ence, so take courage. He will be glorified in all the earth, and
we will

be glorified in Hm?"

Strat egy Coordi nat or
Novenber 1997

THE | FE: A CHURCH PLANTI NG MOVEMENT
Mor et an, East Mono Regi on, Togo, West Africa
(Case Study #5 of 12)

It is interesting that we are considering the Ife peoples as a people of
di scussi on concerning a church planting novenment anong them It was
this

particul ar people group that the Spirit of God used in the lives of

r egi onal

| eadership to turn our thinking toward an intentional people group
approach to

the work of West Africa. W were well aware of the activity of God
anong the

Ife peoples in Togo. W were also aware of the lack of fruit anong the
same

peopl e group just across the border eastward into Benin. It was that

t wo

pronged awareness that caused us to ask the question, why? For al

practi cal

pur poses, they were the sane people with the sane worl d-view and cul ture
living

in simlar socio-political econom c circunstances. Wy were the Ife of
Benin

not responding to the gospel in Benin as rapidly as they were in Togo?

For us the answer was fairly clear, we had |l et our geographical approach
to



m ssion within the confines of |limted human and fiscal resources
prevent us

fromeven considering the rightness of targeting the whole people. The
Spirit

had to readjust our thinking from geography to ethnography from border
restrictions to conpl ete peopl e groups wherever they are found.

Bot h Benin and Togo are considered by Patrick Johnstone and ot hers as
bei ng t he

| east evangel i zed non-Misl i m peopl es south of the Sahara. The two
countries

t oget her have an approxi mate popul ati on of 10, 000, 000 of which 30-40%i s
considered literate. The average annual inconmes are |ess than $400 per
per son

per year. The Ife are traditionally animstic as is 36% of the
popul ati on of

Togo and 55% of the popul ati on of Benin. Today, we have 79 Togol ese

Bapt i st

churches among the Ife working together in what is called Jesus Is the
Way

Associ ation. The 1995 Status of d obal Evangelization lists the Ife of
Togo as

bei ng evangel i zed and the Ife of Benin as being unevangeli zed.

HOWI T ALL BEGAN AMONG THE | FE PEOPLES

In 1981, M ke Key preached his first tine anong the Ife peoples and
twent y-f our

persons responded in faith to Jesus. At the tine there were virtually
no

churches of any kind anong the Ife. Catholics had nade overtures, but
t hey had

not been received by the Ife peoples.

M ke began to dream about a team of twenty or so Togol ese Christians
com ng

fromthe capital city, Lome, to the East Mono region to conduct team
evangelism At about the sanme tine, the mssion fanmily began to

consi der

havi ng a partnership. The result of the Keys dreamwas that a team of
twenty-four Togol ese Baptists did receive training and did conduct

t hr ee- week

preachi ng-teachi ng canpaigns in five separate villages. 5,700 persons
vi ewed

the Jesus filmduring the three weeks and 446 professions of faith were
reported. Highly inmportant anmong those who believed was the chief and
hi s

sub-chiefs in a highly animstic village. By 1983, a three and a hal f
year

partnership called Partners in Wol eness was established with North
Carolina

Baptists. By 1986, the work was considered to be enthusiastic and
before the

end of 1987 a 210 foot bridge had been constructed, 113 wells dug, 16
surface

ponds devel oped, and a conference center was built.

By the end of the partnership forty-two churches and preaching points
had begun



anong the Ife peoples with 1200 bapti sns and 1000 persons waiting to be
baptized. By 1988, the mission station was conposed of agriculturist,
evangel i st and physician famlies. Wile earlier efforts by others had
failed

to reach the Ife peoples, this out-pouring of concern seened to open the
door

to this people group in Togo. Earlier, in May 1985, vol unteers had
preached at

Kam na near the border of Benin where there were 49 professions of

faith. In

1991, M ke sought permnission through the area office and the two country
m ssions involved in order that he mght cross over into Benin to preach
to the

Ife people there. Wiile all entities agreed, governnent officials in
Benin

failed to provide docunentation that ultimately prevented this from
happeni ng.

At the same time, our old paradigmkept us thinking in terns of

conventi ona

nmet hods and the way we have al ways done it.

Since the Brillharts and Keys left Togo in the md-1990s, the
agriculture

m ssi onary couple Jeronme and Joann Et hredge from Pl ains, Georgia, are
the only

Sout hern Baptist m ssionaries working with the Ife in Togo. They will
retire

in the not too distant future.

JONNG THE | FE OF TOGO AND BENI N

Upon recogni zing the inportance of viewing a people in entirety

regardl ess of

the geo-political borders that have been drawn sonetines around t hem and
soneti nes through them regional |eadership challenged the m ssionaries
of

Benin in 1995 to consider soneone for the Ife of Benin. The Benin

m ssi on was

very open to this challenge and at the sanme tinme the Spirit of God was
wor ki ng

in the hearts of Jess and Peggy Thonpson to nove them from Equatori al
Quinea to

wor k anmong the Ife people group while living in Benin.

In preparing for the com ng of the Thonpsons, the nission and their
Beni noi s

partners made forays into Ife territory. After several trips and prior
to the

arrival of the Thonmpsons five new preachi ng points and/or churches had
begun.

One chief asked if his entire village m ght becone Christian. Before

t he

Thonpsons were able to conplete their |anguage |earning, tw of the five
new

churches started two other preaching points; the planting and growth of
new

churches anmong the Ife of Benin prom ses to be |like that of Togo. It
was from



this point and other experiences of the Spirits | eadership that nenbers
of the
regi onal | eadership team began to dream about peopl e group organization
in West
Afri ca.

M SSI ONARY METHODS USED

If given one termfor the nethods used in planting Ife churches, it

m ght be

saturation. That is, every possible neans of the tinme was enployed in
Togo.

As nentioned earlier, it was an out-pouring of concern and resources.
Over a

mllion dollars seens to have been used in the partnership and probably
anot her

mllion has been invested since 1983 in terns of personnel, etc. That
nmeans

that our present investnment in the 85 or so churches anong the Ife is
about

$24, 000 each. Theol ogi cal education and Bible study are the predom nate
tool s

presently being enployed by the one family in Togo. The Thonpsons
working in

Benin in their initial stages are using storying and Bi bl e teaching.
Havi ng

said this, the goal of Togo m ssionaries was stated as being to create
sel f-sufficient Togol ese Baptist churches with strong foundations. W
aren't

there to create Southern Baptists, but to lead themto becone Togol ese
Baptists

(Nov. 1985 docunents). In many ways, they did just that as denonstrated
by the

pi cture and words of a nurse fromMNorth Carolina. Caudia WIlians
wote, "Its

hard to explain howit feels to build a church [building] on Friday and
wor shi p

init on Sunday.Christianity is obviously alive and well and bl ossom ng
in

Togo. It was really grand to be a part of it."

In trying to acconplish the devel opment of indi genous Baptist Churches
anong

the Ife, our missionaries, Baptist partners and stateside partners
enpl oyed:

bri dge building, water catchnents, medical care, pharmaceutica
provi si on,

agricul ture devel opment of every kind, saturation evangelism Bible
study and

ot her denonstrations of holistic concern for the Ife.

PRI NCI PLES EMPLOYED | N THE WORK AMONG THE | FE PEOPLES
1. Prayer Enphasis

2. Reproduci bl e Met hods (al t hough not entirely, but idealistically)



3. Single Language (Ife | anguage versus the multiplicity of |anguages
in the
regi on)

4. Density of Popul ations (|l ooked for places where there were high
concentrations of Ife peoples)

5. Geater Spiritual Need (went to the heart of fetish worship and
began

preaching in the fetish capital village; no Christians had ever

wi tnessed in

this village; chief and sub-chiefs received the nessage of Jesus)

6. FEarly Invol venent of Togol ese Bapti sts
7. Trained Togolese in Their Mnistry Invol venent

8. Diverse Tools, i.e., cassettes, Bible Wiy, preaching, Scripture,
agriculture, health care, etc

9. Self-help Church Buildings (although not always a reality)

10. Denonstration of Caring

I NSI GHTS FROM THI S WORK

1) Prayer is nore than inportant; it is essential to being invol ved
with the
activity of God.

2) CGods timng and our sensitivity to it are highly inportant to our
part in
H s plan

3) Caring is a part of the gospel

4) Wile it may have been acconplished with far |ess nonetary

i nvol venent, the

met hods did produce a church that continues to grow with a declining
nunber of

expatriate mssionary invol venent.

5) The enphasi s upon indi genous net hods nust have hel ped reduce the
nunber of
i nci dence of non-reproduci ble mnistries and net hods.

6) Borders are not the end of a people, but in sonme cases nay be just
nginning (dependi ng on whi ch side we begin).

7) Vol unteers have nuch to contribute.

8) Responsive peoples may be neglected within a geographi cal approach
gfssion

9) W have nuch to | earn.



Portions added to the print version

Chronol ogi cal Storying of the Bible is a way to convey God's Wrd to

non-readers. Since nore than 70% of the unreached are illiterate or
functionally illiterate, storying is a methodol ogy that is evangelizing
and

di scipling those fromoral cultures.

LARGE CITY, CH NA

Information in this case study is true, but the nanes and specifics have
been

di sgui sed to protect those invol ved.

(Case Study #6 of 12)

BACKGROUND: The Strategy Coordinator for this city, while in | anguage
st udy,

met a young Christian Chinese |lady (Martha) who later introduced the SC
to her

best friend (Mary). Near the mddle of March they (Mary, Martha, and the
SO

had | unch together. It was then that the SC | earned that Mary was

| eadi ng a

very fast-growi ng unregi stered church in a suburb town near the target
city.

She was al so discipling Martha. As they tal ked the SC di scovered that
Mary was

al so secretly discipling other believers and house church | eaders inside
t he

SCs target city. The SCtells his story.

"Thi s CHURCH PLANTI NG MOVEMENT can best be understood in terns of the
prayer
whi ch undergirded it and undergirds it still.

1. As we were evaluating our call, we asked God to put us on the cutting
edge

of mssions. W neant that we wanted to work in a place and under

condi tions

that made and kept us utterly dependent on God. W wanted very much to
be

i nvol ved in reaching those who had never heard the Gospel, those in the
far

regions of the earth (World A).

2. Knowi ng that God is about redeem ng mankind from "every nation

t ongue, and

tribe," we asked that God show us what HE was doing in our area and then
pul |

us on board. Although our job was to strategize, plan, and inpl emrent
efforts

toward the evangelization of a major unevangelized popul ati on segnent,
our

desire was to |l earn where God was already at work and then be avail abl e
for use



in HS plan with our people and area.

3. W asked God to do sonething so supernatural that it could be
expl ai ned only

by the fact that God did it, and with that, sonething that would | ast,
but

woul d not be dependent on the m ssionary or his having to "get it done
or keep

it going."

"Mary had graduated froma semnary near Large City 7 years previous to
our

meeting. After graduation she had returned to her hone town of Large
Cty to

start a new church. She was di spleased with the [ ocal TSPM church which
was not

progressive nor reaching out to begin churches or evangelize the area.
Mary

started with 14 people fromthe area and the church had grown to over
1000 in

weekl y attendance. She had continued to quietly (secretly) disciple
dedi cat ed

and willing believers, knitting their hearts together to carry on the
wor k of

t he gospel. But her vision and the progress of the work had come to
outstrip

her strength, resources, and abilities.

She asked for hel p!

In Decenber prior to our neeting in March, Mary had planned a Chri stnas
event

and trained people to present three nights of drama on the birth of

Chri st.

Their church building held only 300 people (fully packed), but an
addi ti onal

300 gat hered outside each night. The first presentation of the drama
created

such excitenent that the news reached the offices of the Mayor and the
Rel i gious Affairs Bureau (RAB) Director

Just prior to the beginning of the second night the Mayor and the RAB
di rector

accosted her outside the building and inquired of the affair, citing
crowd

control as a major issue. They insisted that she go in and nmake a pl ace
for

themto sit and observe. She refused, saying, "The ground is |evel at

t he f oot

of the cross. First come, first served. If you want seats, you will
have to go

in and tell the people to leave. | will not.” And she wal ked away. So
in

m d- aft ernoon the next day the officials sent staff to hold front row
seats

before the crowmd arrived. Fromthat tine on the PSB attended the
services and

wat ched her cl osely.



At the end of February the Mayor and RAB director called her in and told
her

that they had been watching her. They stated that she seenmed to have no
political agenda, and taught only what was in the Bible. She affirnmed

t hat was

the case and wanted to know what they really wanted. They told her that
t hey

knew of religious fanaticism (interpretation: rebellious toward the
state) in

other parts of China, particularly anmpong the peasant popul ation
(villagers and

farnmers). Because of her singular allegiance to the Bible with no
political

slant or activity, they were assigning her the responsibility of going
out to

the villages to "disciple them so they will not becone enenies of the
state.”

She politely refused, citing lack of time due to the demands of a | arge
congregation (at this time nunbering over 1000 i n weekly attendance).
They

i nsi sted; she declined. They insisted the third time, indicating that
she had

no choice in the matter. "Just see that it gets done,"” they concl uded.

Two weeks later, in the providence of God, we nmet. As we becane nore
acquai nt ed

over lunch that day God bound our hearts together in a unique and
wonder f ul

way. Telling ne the story above, she asked me for help. | suggested that
we

take two weeks to fast and pray and get together after that to discuss
what God

had shown us. | told her that it appeared to nme that God had caused the
government |eaders to give her the freedomto do that which was nornmally
prohi bited--wi dely evangelize and train people in the whole region. |
rem nded

her that this was the great task of the church, and that a great
opportunity

lay before them | suggested they renenber this as they pray over the
nmatter.

After our time of prayer and fasting we cane together with great
exci t enent

about the opportunities and challenges. W agreed that God had i ndeed
gr ant ed

an unparall el ed opportunity. Wth both tinme, travel, and financi al
constraints

as mtigating factors, | suggested that it would be easier to bring the
trainees to a central location rather than the trainers go to the towns
and

vill ages. They agreed and we began to plan and devel op a Di scipleship
Trai ni ng

Center (DTC) ministry. They agreed that she would contact the house
church

nmovenent | eaders, and the SC woul d prepare plans and materials for
training the

house church | eaders.

Soon after we had engaged in the planning process, Mary invited ne to
nmeet with



the Mayor and RAB chief for discussion of possible business interaction
Si nce

my work in China involved business, education, nedicine, sports, and
crisis

consul tation, we were able to discuss the prospect of future foreign
busi ness

comng to their towmn. | explained that I was a Christian and would only
recomend a Christian conmpany to conme. To ny surprise, during this
conversation

the RAB chief asked me directly to help the church | eadership to find
sonme way

to do a joint venture with a foreign conpany, and then as a Christian
hel p t he

church do whatever they needed to do. Wen |I questioned the legality of
this

arrangenent, he cited a notable exanple of official church relationship
with

foreigners (Amity) and assured ne that there would be no problens. W
(rmy wife,

nysel f, and the church | eaders) were all amazed as we saw God do the

i npossi bl e--have the | eadi ng governnment official invite a foreigner to
i nteract

wi th and assist a church, an unregistered church at that!

Dates were set for the first training far before I thought we were

ready. 103

peopl e showed up for the first training tinme. The conditions were
definitely

| ess than desirable. Wth no other facility available, the old church
bui | di ng

served as the training center. The people cane out of great persona
sacrifice

(but with an unbelievabl e hunger for God). 1) Seventy [70] of the 103
di d NOT

have a Bible. Fortunately, we were able to help provide them Bibles. 2)
They

had no place to sleep and no noney for food. They stayed in the old
church

bui | di ng, sl eeping on the benches and floor. The |ocal believers
provi ded one

bow of rice and vegetabl es per day for each of them 3) They had no
curriculum

mat eri al s--none. W provided themw th paper and pens, and the |eaders
t aught

themdirectly out of the Scriptures. 4) Sessions were from 10 to 14
hours every

day for 20 days.

THE FI RST CURRI CULA | NCLUDED THE FOLLOW NG STUDI ES:

1) Genesis 1-10 --Wo is God, the creation, and God's relationship to
man?

2) The Life of Christ --a study through the gospels clarifying who Jesus
is and
t he whol e redenption story.

3) Book of Romans --a study to teach the sinful ness of man, and the
provi si on



and victory that comes only through Jesus Christ.

4) Book of Jonah --a study of God's redenptive purposes for all manki nd
and the
believer's role in fulfilling God's plan (m ssions and evangelism

Even under those conditions the response was renmarkabl e, al nost

i nconpr ehensi bl e. The participants begged the | eaders to continue for 10
nor e

days! Nearly exhausted, but elated, they agreed. God's grace was found
sufficient for both teacher and student. During this tine they taught:

5) The Book of Ephesians -- a study of the identity of God' s people and
t he
struggle and victory of the Christian

6) How to study the Bible
7) How to teach the Bible
8) Wtness training

In our preparation we had | ooked ahead to the eval uati on and neasur enent
st age.

We had agreed upon el enments of consideration which would allow us to
trace the

partici pants and survey the fruitful ness of the training in their lives.
After

three nonths, | net with the church and DIC | eadership to assess the
results.
Here is the report: Follow up was still a bit inconplete, but traceable,

nmeasur abl e evi dence reveal ed that during the three nmonths of August
t hr ough

Cctober, these first participants were responsible for over 1,300
conver si ons,

with over 1,200 of them already baptized. Further, sonme of the trainees
had

started three (3) new churches, each conposed of nearly 50 new

bel i evers. |

wept as | listened to the report and related stories. Then we sang,
prayed, and

prai sed God together for H' S wondrous work anong nen.

It should be noted that many factors contributed to the acconplishnents
not ed

above, as well as successive results. Along with the DIC mnistry a
prayer

network for our target city and surrounding area was set up in 10
countri es.

Intercessions were/are carried on weekly on behalf of this target people
and

the work anong them Thousands of Bibles have been supplied and have
made their

way into the city, the area, and the DIC. Qutstanding curricular
materi al s have

been and are being witten and provided to the DIC for use in training
sessions. Highly qualified Chinese ethnic trainers cane in from Tai wan,
Hong

Kong, and Singapore to assist in the DTC training events. These cane

wi t hout



suspicion, and with natural |anguage abilities, as well as great
training
backgrounds and experi ence.

Let me conclude with this updated synopsis. Wth sonme outside help, the
congregation was able to build a new building designed to seat 1,200

pl us.

Attached to the front of that beautiful (especially for China) worship
center

is a four-story building designed for use as a training center. The
entry

| evel houses an office area, a pastor's study and living quarters, and a
religious library. The second floor has neeting roons, a nusic room and
choir

training area, a conference room and a storage area for Bibles and

ot her

di scipleship training materials. The third floor has a dormtory and
bat hr oom

facilities for wonen trainees. The fourth floor houses a dormitory and
bathroomfacilities for men. Al together, nmore than a hundred can be
housed at

any given tine. In addition, adjacent to the larger facility is a

ki tchen and

dining facility that the church al so uses for an ongoi ng day-schoo
mnistry.

Many t hi ngs have changed since we |ived and worked there. The kind and
good RAB

chi ef was pronoted and noved. He was replaced with an unscrupul ous
sort, and

whil e we never "publicized" all we did, secrecy is now the standard
operati ng

procedure. Great pressures and nuch tension abounds. No outsiders have
had a

part of the teaching process in nore than two years. The pastor and

ot her

qual i fied personnel have assunmed all those responsibilities. Further
whi | e

some of the training events continue at the DTC hone base, due to the
political

pressures sone of the training has been taken on the road. It has proven
to be

an effective strategy.

The results of the heretofore described mnistry is as follows: In three
nont hs

there were nore than 1300 professions of faith, with nore than 1200

i mredi ate

baptisns. In three nonths there were 3 new church starts, each with
approx. 50

new believers. In seven nonths there were 15 new church starts

(i nclusive of

the above). In nine nmonths there were 25 new church starts (inclusive of
t he

above) .

In two years and three nonths there were 57 new church starts. As of
Novenber

1997, there have been over 450 church starts scattered throughout three
provi nces that have roots in the DIC training events.



As of Novenber 1997, there has been over 18, 000 professions of faith,
nore than

18, 000 Bi bl es and countless other materials distributed, at |east 35
"Jesus"

filnms being used throughout the territory; nore than 450 new church
starts,

nore than 500 house church | eaders given specialized training for

t eachi ng and

| eadi ng their people, and over 1,000 other believers have received
Christian

grow h and evangelismtraining through the DTC. AND ALL OF THAT IS FULLY
| NDI GENCUS AND CONTI NUI NG, TO GCD BE THE GLCRY...GREAT THI NGS HE HATH
DONE!

EM

PRI NCI PLES:

1. Prayer was the foundation of what took place. God was at work, and
the SC

and | ocal |eaders recognized and participated in it

2. Lay | eadership was targeted and trained

3. Training was kept sinple and trained people were taught to act on
what t hey

knew

4. A vision and passion were comuni cated to those trained

5. Forei gnness was m ni m zed

6. No barriers of buildings, ordination, etc. was nodel ed

7. An understanding of the culture was an essential ingredient. Cultural
nor s

were not viol ated.

8. A servant and partner spirit with national |eaders, not directorship

nor
| ordshi p, undergirded all interaction

Strat egy Coordi nat or
Novenber 1997

Portions added to the print version

The First Discipleship Training Center Curricula Included:

1) Genesis 1-10 Wio is God, the creation, and Gods relationship to man?
2) The Life of Christ a study through the gospels clarifying who Jesus
is and

t he whol e redenption story.

3) Book of Romans a study to teach the sinful ness of man, and the
provi si on and

victory that comes only through Jesus Christ.



4) Book of Jonah a study of CGods redenptive purposes for all mankind and
t he

believers role in fulfilling Gods plan (mssions and evangelisn)

5) The Book of Ephesians a study of the identity of Gods people and the
struggle and victory of the Christian

6) How to study the Bible

7) How to teach the Bible

8) Wtness training

Phot o capti ons:

Fig. 6.1 China's cities nmust be seen not en masse, but as individuals.
Fig. 6.2 A believer underlines Scripture during a worship service.

Fig. 6.3 The Lord's Supper is conducted as a holy nmonent in a Christian
chur ch.

Denom nati ons were abolished in China, so many churches observe the
ordi nance

in several different ways.

THE K EKCH ' OF GUATEMALA
An update of K ekchi' Church G owth
(Case Study #7 of 12)

FAST FACTS: The K ekchi' people of Guatenmala live in the departnment of
Ata

Verapaz. This is one of the nore rural and isol ated departnents of
Guat enal a.

The growt h of K ekchi' Baptists has been outstanding. The average
annual

growm h rate in nunber of K ekchi' believers from 1964 when K ekchi’
Bapt i st

wor k began, to md-1997 was 28.57% Fromfive believers in one
congregation in

1964, K ekchi' Baptists have grown to over 20,000 believers in 245
congregati ons by m d-1997.

The years 1964-1972 were the foundation years of K ekchi' Baptist work.
The

first K ekchi' congregation was forned with five nmenbers in 1964. The
first

K ekchi' Baptist church was formally organi zed on May 25, 1969. By 1972
K ekchi' Baptists had grown to 300 believers, 100 of whom were baptized
menbers, gathered together in five congregations.

K ekchi' Baptist work expanded rapidly after 1972. The five

congr egati ons of

1972 increased to thirteen in 1973 and to twenty-six by 1976. During

t he sane

time period, nmenbership clinbed fromthe 100 nenbers reported in 1972 to
633

reported in 1976. The total body of K ekchi' Baptist believers also
mushr ooned

from300 in 1972 to over 1,800 in 1976.

Along with the growh in the size of the K ekchi' Baptist work, there
was al so
growmh in its internal organization and organi zed prograns. Early on
t here was



a recognition of the need for trained | eaders. This recognition led to
t he

devel opnent of a program of organized Bi bl e study and | eadership
training

conferences. These annual conferences were first held in one | ocation
but as

attendance increased, they were divided into regi onal conferences. In
1977 the

first K ekchi' Baptist study center was constructed in Coban, Ata

Ver apaz.

Baptist literature production in K ekchi' began in the early 1970s.
This was a

maj or step forward because up to that point there were few materials
avai |l abl e

in Kekchi'. 1n 1979 the K ekchi' Baptist Association was organi zed
with

fifty-ei ght congregations reporting a total nmenbership of 1,609 and a
t ot al

body of believers of 3,292.

The devel opnent of the Baptist work anong the K ekchi' people al so

i ncl uded an

i ndi genous m ssionary enphasis. In 1977 four K ekchi' Baptist churches
began a

chur ch- based program of m ssionary outreach. Wthin a year, those four
churches had sent out a total of fourteen missionaries to start new
churches in

Al ta Verapaz. After the organization of the K ekchi' Bapti st

Associ ation, a

pl an of association m ssionary support was adopted and five K ekchi

m ssionaries were appointed by the K ekchi' Baptist Association. In
1997, in

addition to the numerous church supported m ssionaries, there were
fourteen

K ekchi' mssionaries fully supported by the K ekchi' Bapti st

Associ ation

The following two tables present the basic statistical data of K ekchi'
Eﬁﬁﬁtﬁtgromﬁh. Table 1 presents data for nunmbers of congregations and
believers for different years from 1964-1997. It should be noted that
ngegory of congregations includes formally organi zed churches as well
?:cognized churches in formation. Believers are all those who have nade
B?giggsions of faith and are affiliated with a church

TABLE 1

K ekchi' Baptist Statistics, 1964-1997
Year Congregations Bel i evers

1964 1 5

1969 3 55

1970 4 97

1972 5 300

1973 13 450

1976 26 1,832

1978 45 2,400

1979 58 3,292



1980 75 4,050

1982 95 4,764
1985 135 6,077
1988 137 11, 276
1997 245 20, 000

G owt h:

1964- 1997 244 19, 995

Sour ce: d obal Research, |MB

Tabl e 2 provides a closer exam nation of two nine year periods, from
1979 to
1988 and from 1988 to 1997.

TABLE 2

K ekchi' Baptist Gowh Rates, 1979-1997

Peri od Congr egati ons Bel i evers
AAGR 1979-1988  10.02% 14. 66%
AAGR 1988- 1997 6.67% 6.57%
AAGR  1979- 1997 8.33% 10. 54%

Not e: AAGR = Average Annual G owth Rate
Sour ce: d obal Research, |MB

EVANGELI CAL K' EKCHI' GROWMH | N GUATENVALA

Barr states that in 1988 about one quarter of the Guatemal an K ekchi'
popul ati on of 400,000 people was evangelical. This represents a najor
change

fromearlier years, such as 1960 when | ess than 2% of the K ekchi
popul ati on

wer e evangel i cal

The three maj or evangelical groups anong the K ekchi' people are the
Nazar enes,

the Mennonites, and the Baptists. O the three groups, the Nazarenes
were the

first to work in Alta Verapaz. In 1925 there were two Nazarene

congr egati ons

in Alta Verapaz, with a total, nostly Spani sh-speaki ng, nmenbership of
about

200. By 1940 K ekchi'-speaki ng peopl e ambunted to about 12% of the

t ot al

Nazarene menbership. |In 1957, approximately one quarter of the total
Nazar ene

menbership in Alta Verapaz was K ekchi'. By 1977 that ratio had changed
SO

that approximately three quarters of the menbership were K ekchi'.

The Mennonites began work in K ekchi' in Alta Verapaz in 1971. Their
reported

menbership of four in 1972 grewto thirty-seven by 1973, sixty-six by
1974, and

114 by 1975.

Menbership growmh statistics for Nazarenes, Mennonites and Baptists for
t he
period 1975-1988 are presented in Tables 3 and 4.

TABLE 3



K ekchi' Menbership Gowth Statistics
Nazar enes, Mennonites, Baptists, 1975-1988

Year Nazarenes Mennoni tes Baptists

1975 5, 148 114 400
1980 8, 560 546 1,988
1985 11, 000 1, 263 3, 200
1988 12, 000 1,576 6, 200
G owt h:

1975- 1988 6,852 1,462 5, 800

Sour ce: d obal Research, |MB

TABLE 4
K ekchi' Menmbership G owth Rates
Nazar enes, Mennonites, Baptists, 1975-1988

Peri od Nazarenes Mennonites Baptists

AAGR 1975-1980 10.70% 36. 79% 37.79%
AAGR 1980- 1985 5.14% 18. 26% 9.99%
AAGR 1985-1988 2.94% 7.66% 24.67%
AAGR 1975-1988 6. 73% 22.39% 23.47%

Sour ce: d obal Research, |MB

OVERALL EVANGELI CAL GROMH I N GUATEVALA

The rapi d evangelical growh anong the K ekchi' people of Guatemala is
not an

event isolated fromthe rest of the Guatemal an evangelical conmunity.
Evangelical groups in Guatenal a generally showed renmarkabl e growh

t hr oughout

the decades of the 70s and 80s. Tables 5 and 6 show church and
menber shi p

growm h rates for selected groups for 1970-1986.

TABLE 5
Sel ect ed Guat enal an Denom nati onal Growth Rates
Chur ches, 1970-1986

DENOM NATI ON AAGR 70-75 AAGR 75-80 AAGR 80-86

Bapti st 7. 85% 5. 02% 6. 20%
Assenbl i es 8. 50% 9.47% 10. 14%

Nazar ene 10. 44% 4. 26% 12. 57%
Church of Cod 19. 88% 10. 33% 9. 76%
Presbyteri an 3.67% 7.39% 4.47%
Cal vary 6. 96% 6. 48% 11. 92%
Pri nce of Peace 5.25% 4. 70% 3.55%

Sour ce: d obal Research, |MB

TABLE 6
Sel ect ed Guat enal an Denom nati onal Growth Rates
Menber shi p, 1970-1986

DENOM NATI ON AAGR 70-75 AAGR 75-80 AAGR 80-86
Bapt i st 7.35% 9.37% 7.07%
Assenbl i es 8.79% 10. 00% 9. 34%

Nazar ene 10.97% 17.51% 8. 04%
Church of God 17.49% 8.64% 12.10%
Presbyterian 3. 00% 2.93% 2.84%

Cal vary 10. 89% 9.13% 13.85%



Pri nce of Peace 9.73% 5.62% 3.64%
Sour ce: d obal Research, |MB

CRI TI CAL FACTORS IN K EKCHI ' BAPTI ST GROMH

K ekchi' Baptist growth is remarkabl e when exam ned from any of severa
perspectives. For exanple, the average annual growh rate of believers
for

1979- 1997 was 10.54% The average annual growh rate for congregations
during

the sane period was 8.33% These growh rates result in doubling the
nunber of

bel i evers every seven years and doubling the nunber of congregations
every nine

years. These are excellent growh rates for a "mature" work.

K ekchi' Baptist growh is also remarkable in conparison with the growh
of

other groups. K ekchi' Baptists grew alnost four tinmes as fast as

K ekchi'

Nazarenes during the 1975-1988 period. From 1975-1988, K ekchi'
Baptists al so

grew faster than the fastest grow ng evangelical denom nations in

Guat enal a.

During the sane tinme period, Spanish-speaking Guatemal an Baptists were
anong

t he sl owest grow ng evangelical groups in Cuatemnal a.

A nunber of contributing factors have been suggested in order to account
for

K ekchi' Baptist growh. Anong all the factors suggested, though, two
clusters

stand out: (1) the application of honogeneous unit nethodol ogy and (2)
t he

practice of the mssionary responsibility of the |ocal church. The
term

"cluster"” is used here to indicate that a nunber of different factors
are

i nterconnected around the sane general theme. Each of these clustered
factors

may be singled out for consideration, but in the context of K ekchi
Bapt i st

gromh it makes nore sense to consider themas parts of a functioning
whol e.

There are several different aspects to the application of honbgeneous
uni t

nmet hodol ogy. The common factor uniting all of themis the enphasis on
treating

a group as a unit that is distinct fromother groups and that should
mai nt ai n

that distinction even as it is being evangelized. This approach
specifically

applies to such areas as | anguage, | eadership, and financial support.
Thi s

approach also allows the devel opment of culturally relevant fornms of
evangel i sm

and worship without relying too heavily on forns inported from outside
t he



group.

Probably the nost inportant aspect in the application of honbgeneous
uni t

nmet hodol ogy anong the K ekchi' people of Guatemala is that of working in
t he

heart |anguage of the people instead of in the dom nant or narket

| anguage of

the country. Barrs data indicate that the growth of the Church of the
Nazar ene

in Alta Verapaz increased rapidly after the appoi ntnment of a Nazarene
m ssionary couple to work directly in the K ekchi' |anguage. The first
Bapt i st

m ssionary couple assigned to Alta Verapaz worked primarily in Spanish
with

translation into K ekchi'. Nevertheless, all the Baptist m ssionaries
foll owi ng them have been required to become proficient in K ekchi'.
Thi s

attention to work in the K ekchi' |anguage can al so be seen in the
enphasi s

given to the production of literature in K ekchi'.

Anot her inportant part of applying honbgeneous unit nethodol ogy is that
ggphasis on the devel opnent of internal |eadership fromwthin the group
gsgﬂge!jzed. The concept of indigenous |eadership as practiced by
Eagrfgls is that when God calls a group of people together to forma
??gnghat same group God will call out the | eaders necessary to | ead the
church. A practical inplication of this concept is that the |eaders
E;LLnble t he background and preparation of those with whomthey work.

or

exanple, if the majority of people are illiterate farmers, the pastor of
t he
church may also be an illiterate farmer.

The rel ative physical isolation of Alta Verapaz has probably hel ped
rat her than

hi ndered evangel i cal church growth anong the K ekchi'. This is so
because it

has made it difficult to rely on Spani sh-speaki ng | eadership. Thus,

t here has

been littl e danger of becom ng dependent upon | eadership from outside
t he

honbgeneous group. The relative isolation of the K ekchi' Bapti st

| eader shi p

fromthe Spani sh-speaking | eadership can be illustrated by the
observation that

the first K ekchi' |eaders did not attend an annual national assenbly
unti |

1969, five years after the K ekchi' Baptist work had been started.
K ekchi'
| eaders probably did not attend another national assenbly until 1974.

Anot her inportant part of the enphasis on maintaining honogeneous unit
di stinctiveness is that of practicing financial self-support of the
| ocal



congregation. Financial self-support is particularly inmportant for
honbgeneous

groups because it is another factor in insulating themfrom outside
groups t hat

m ght bring in influences inimcal to sustained growh. As practiced by
K ekchi' Baptists, this nmeans that the congregation provides financially
for

all its own needs. This does not rule out outside financial help at

ot her

| evel s, such as underwiting the production of K ekchi' literature that
is then

sold to | ocal congregations. K ekchi' Baptists have enphasi zed
financi al

sel f-support to the extent that it is rare for K ekchi' congregations to
participate in the construction | oan program of the national, Spanish-
speaki ng

Bapti st convention, of which the K ekchi' are the single |argest group
of

chur ches.

Besi des the practice of honbgeneous unit nethodol ogy, the other

i mport ant

cluster of factors relate to the m ssionary responsibility of the |oca
chur ch.

After taking all of these factors into consideration it must be stated
that the

K ekchi' peopl e have one church growmh nethod that crosses al

geogr aphi cal and

cultural barriers.The nethod is "dynam c evangelism" They have a great
evangelistic spirit. They understand the Great Conm ssion and give
their lives

conpletely to carrying it out. To be sure, it cannot be stated that
every

K ekchi' believer has this kind of evangelistic spirit, but a very
strong

| eadership and the vast mpjority of K ekchi' believers do.

As practiced by K ekchi' Baptists, this "dynam c evangel i sn has neant
believers witnessing to their own famlies and |eading their friends and
nei ghbors to becone believers as well.

Al t hough the enphasis on the personal m ssionary responsibility of each
i ndi vidual believer is inmportant, probably the greatest contribution to
sustai ned K ekchi' Baptist growth has been successfully tying that
enphasis to

the corporate missionary responsibility of the local church
Congregations are

taught fromthe very beginning of their existence that they are
responsi bl e for

starting new congregations. K ekchi' Baptists say that a church w t hout
a

m ssion congregation is a dead church. This has led to m ssion

congr egati ons

starting their own mssion points even before they thensel ves are

formally
organi zed as churches. It is inmportant to underscore the fact that the
first

K ekchi' Baptist mssionaries were |ocal, church appointed and supported



m ssi onari es. In addition, nost K ekchi' Baptist churches have
continued to

sponsor their own m ssionaries over and above their contributions to the
support of association m ssionaries.

Barr al so supports the inportance of the contribution of the m ssion
outreach

of the local church to church growth. H's observation of K ekchi’
Mennoni t es

is that the |larger the nunber of m ssion congregations per organized
chur ch,

t he higher the overall average annual growth rate.

| MPLI CATI ONS FOR CHURCH PLANTI NG AND CHURCH GROWMH AMONG | NDI GENQUS
GROUPS

As evangelical groups seek to respond to the challenge of church

pl anti ng and

church growt h anong ot her indi genous groups in Guatenal a or el sewhere
t hey may

find hel pful some | essons that can be drawn froma study of K ekchi
Bapt i st

church growth. In the first place, different indigenous cultures nust
be seen

and treated as distinct honogeneous units. 1In this regard, a degree of
nat ur al

physi cal and cultural isolation may be hel pful. Such isolation, of
cour se,

cannot be inposed fromthe outside. On the other hand, any natura
separation

that al ready exists should be seen as an advantage rather than as a

di sadvant age.

Per haps the nost pressing need is for the greatest use of heart

| anguages in

church planting and devel opnent. The Gospel will always remain
sormet hi ng

foreign if it has to be presented through a translator. Interna

| eader shi p

al so needs to be devel oped, even if it means that growth is slow during
t he

foundati on years. It may even be helpful if emerging | eaders are not
encouraged to participate in national denom national events during the
early

years of church planting and church growh. Conplete financial self-
support is

anot her inportant area of enphasis fromthe beginning. As with the
devel opnent

of leadership, this may result in slow growh during the foundation
years, but

it wll pay off as churches learn to respond to the needs of their own
peopl e.

A study of K ekchi' Baptist growh also teaches the inportance of | ocal
churches taking seriously their own missionary responsibility. As it
has with

many K' ekchi' Baptist congregations, this may nmean that "daughter”

chur ches

turn into "nother" churches even before they are formally constituted as



churches. \Where the m ssionary responsibility of the local church is
t aught
and practiced, sustained church growth will occur

Frank Johnson
Novenber 1997

Portions added to the print version

9 M SSI ONARY METHCODS THAT WORKED

- Honogeneous G oups

-Isol ati on Advant ages

-Heart Language Used

-Internal Leaders

- Del ayed Bapti st convention participation

- Fi nanci al Sel f - Support

- Churches respond to needs of their people

-Believers start new work even before their group becones a church
-Incorporate Mssions in discipleship and training

THE KU OF INDIA'S KHOND HI LLS
Adapted froman oral presentation
(Case Study #8 of 12)

Bapti st history anmong the Kui goes back to when the first British

m ssionaries

cane in 1914. There were four Kui who cane to faith in 1914. In the

| ate

teens and early twenties a few churches were started and there conti nued
to be

a small but sort of steady novement.

By 1986 in the Khond Hills, there were about 100 Baptist churches, but
no nore

British m ssionaries who had | eft | ong before. Southern Baptists had
come

into contact with Kui in about 1982 through occasional contact. Linda
and

Fred Beck first went there in 1986, to do a couple of weeks of training
anong

t he Kui .

FOCUSI NG ON THE KUI

In 1988 when the Itinerant Mssion started, there began to be a regul ar
gia?raining | eadershi p anong the Kui. Between 1986 and 1990 or '91, the
nunber of churches had increased to about 200. Today there is something
lﬂe nei ghbor hood of 800 to 900 Baptist churches anong the Kui. Most of
Brgaﬁh has conme in the |last three years.

There are four things that the Lord used to bring growt h.



1. Agricultural project -- In the early 1990s it was decided that it
woul d be

good to try an agricultural mnistry anong the Kui. They are very poor
people. They are farnmers on land that is depleted. W wanted to use

t he

agricultural techniques that had been devel oped in the Philippines to
repl eni sh the land and do sone nountainside farmng in an effective way.
It

was sl ow starting because it took a long time to acquire land. There
were no

m ssionaries there because no one coul d obtain residence visas. Finally
in

early 1993 John Langston, a single agricultural mssionary, went in on a
tourist visa and lived there for about two years.

2. Radio mnistry -- At the same tinme as the agricultural project was
getting

of f the ground, the idea also came that we should try a radio ministry.
There

had never been radio programof any kind in the Kui |anguage. It was
deci ded

to broadcast a 15-minute programtw ce weekly. The first seven or eight
m nutes woul d be agriculture or public health or something of general
interest. The second half mnutes would be Bible content, especially
storying

with Bible content. The radio programtied in with the agricultural
proj ect .

3. Listener groups -- The radi o programwas slow ng getting going
because for

it to be a medium wave program to receive it well up in the hills, it
had to

be in just the perfect time slot; early evening. It took an extra siXx
nont hs

that we had to wait for a FEBA (Far East Broadcasti ng Associates) tine
slot to

open up for us. During that delay, one of the Indian | eaders in Oissa
came

up with the idea that we needed |istener groups. Several were trained
to go

to a village where there was no church and no believers and gather
peopl e

together to listen to the radio programfor 15 minutes and then di scuss
it.

4. Existing churches as a resource pool -- One of this nodel's
advant ages
depended upon having a base of Kui churches. By the time this project

got

going in 1993 and '94, there was a base of about 200 Baptist churches
anong

the Kui. About 175 people initially were trained as |istener group

| eaders.

By the time the radio programaired, they were ready to go out to a
vill age

and gat her people together. That was not difficult because there had
never
been a broadcast in the Kui |anguage. People were excited!



One little old lady, the first night of the first broadcast didn't
Lﬁgglgtand what was goi ng to happen. As soon as the broadcast started,
igfd, "Where did you get that box that speaks ny | anguage?” She had
Eggfa a box that spoke her |anguage!

HARVEST

The |istener groups began to devel op into churches. Mre |istener group
| eaders were trained and noved on to other villages. In the three years
si nce

starting this project, church nunbers have increased from 200 to 800 to
900.

A | arge percentage of the churches that have grown up over the | ast
three

years were started as |istener groups.

Ri ght now there are approximately 450 |istener groups anong the Kui
2ggﬁiehalf of those listener groups are in the southern part of Oissa
ELSLS Kui peopl e, anong whomthere were no Baptist churches three or
;ggis ago. The Kui in the northern part of the state have had a burden
:gke t he gospel down sout h.

Today, Kui worship style is nore of an Indian style than British. Even
t he

music is totally indigenous. This has contributed to the spread of the
gospel

in the Khond Hills. Peopl e feel confortable in the setting.

The neeting place for nost of the churches is in a sort of courtyard

ar ea;

just the space out between two rows of houses. A typical Kui village is
relatively small with one street or wide path with mud houses facing up
and

down the path. Larger villages have multiple streets of facing houses.

The

Kui meetings are held out in the mddle of that path. The old churches

conm ng

out of the British background, have church buildings, British built, or

si mpl er church buildings that they decided to build.

In any one of these Kui villages you go to, they'|ll say, "W need a
church

building.” And they will ask for nmoney to help thembuild a church
bui | di ng,

but subsidy is never provided. Mst of them probably have a goal and
eventual |y someday will build a sinple building.

LEADER TRAI NI NG

The agricultural project has two nodels for one of its big challenges:
| eader shi p training.



1. Abbreviated Training: People cone in for a week or two at a tine
and are

just given very intensive training in Storying or in sinple Bible
content.

Sonetimes public health or agriculture training is added before sendi ng
t hose

peopl e back out. [Some wonen have been trained in public health and

t hen

t hey' ve gone out and used the very sinple things they | earned in a one
or

two-week public health training thing and been able to get a hearing for
t he

gospel . ]

2. Three Month Training: The three-nmonth training is for pastors who
are

usual ly with several congregations. They study about agriculture so

t hey can

support thensel ves to whatever extent the congregati ons do not support
t hem

They study about public health, the Bible and they especially study

St oryi ng.

John Langston is no | onger there, but one of our mssionary couples,

Cal vin

and Margaret Fox, with 25 years of experience in the Philippines
transferred

there about 2 1/2 years ago. They are there on a tourist visa, but |ead
t he

training and try to give inpetus and be catal ysts for everything that is
happeni ng anong t he Kui peopl e.

QUT OF CONTROL -- HOWGOD | S AT WORK

It is an "out of control novenent" when we've seen this kind of

mul tiplication

of churches over the last few years. It is not at all unusual to have
peopl e

conme in froma renote village and say, "W've heard the radi o broadcast
and we

want to know nore about this."” They are just people who stunbled upon
or

heard about there being a Kui broadcast. 1It's still the only Kui

br oadcast .

A testinmonial: 1In June 1997, a couple of nen came to the agricul tural
pr oj ect

to talk with Calvin Fox. They said, "W've started 20 churches, " and
showed

hi mon the map where these churches were. They were out in an area
wher e

there were no Baptist churches; no contact of any kind. Fox said he

t hought

maybe they had term nol ogy wong or sonething and he said, "You nean
twenty

famlies?" They said, "No, we have twenty churches.” He still was a

little
suspi cious so he said, "How many fanmlies in each church?" And they
sai d,



"About 100 families in each church.” |It's just amazing the way the
thing is
mul ti plying and absol utely out of our control in any way.

If there are 800 Kui churches with an average of 30 famlies in a
fg?gfring 100, 000 people, this would be a maxi num of 10 percent of the
Egbulation who are believers. These are Baptists. No one is aware of
g?%er denom nati on who is having that kind of nmovenent to the Lord anong
kﬂ?. There are some other people groups in Oissa that sonme ot her

denom nati ons have made some significant inroads in during the last five
g?a;z’ but the Kui novenment is basically this Baptist novenent.

OTHER RESOURCES THAT HELP THE KU

There are a few | eaders fromthe Khond Hills every year who go down to
st udy

at alittle semnary down in the |ow ands of Orissa. The rest of them
depend

on the training they get fromthe itinerant m ssion or from other Kui
who have

conpl eted their training.

The Baptists of Orissa and the | MB personnel have provi ded approxi mately
$1,500 a year to Kui students. Wen they arrive in semnary, its like
sonmebody fromoff the farmin Arerica coming to New York City. They are
overwhel mred. There are a few Kui peopl e who have gone to university.
There

are a few leaders in the Khond HlIls who are graduates of Union Biblica
Sem nary in Pugo and others with very formal training. One alum who is
Cal vin Foxs counterpart, is a Kui who holds his doctorate of mnistry.
He

runs all the agricultural and Bible training prograns at the

agricul tural

proj ect .

The state governnent is conpletely behind the Kui project. The head of
Baptist work in Orissa is an agriculture professor at the university.
He has

paved the way for the agricultural project as being not only accepted,
but

peopl e come fromall over India to see what has been done in

agricul ture.

Calvin Fox is well known all over India, even though he is there on a
touri st

visa. Harold Watson, an IMB missionary fromthe Philippines, even visits
Calvin comng in and out as an expert.

The brother of the nman who is head of the Baptists in Oissa, is head of
educational television for the state. |If there were ever any questions
about

this radi o broadcast com ng or whatever, there is this contact in the

m dst of

t he broadcasting scene. The Lord has really put sone key people in
place. In



fact, the chief mnister of the state is very much aware of what we are
doi ng

and has visited the project. Sonetines there are problens with | oca
officials, but not with state officials.

Persecution: Churches were burned, a few pastors were killed, a |lot of
pastors were beat up; pastors' and church | eaders' honmes were ransacked.
All

that was typical in the late '80s and maybe '90, '91, '92. However,
persecution has really | essened for two reasons: 1. The first goes back
even

before the trenmendous growth started and that is that the Christians
remai ned

so faithful in the face of the persecution. Their faithful ness had a
trenendous i npact upon other people. A lot of the church | eaders now
are

peopl e who were doing the persecuting five to ten years ago who saw t he
fai thful ness of Christians and they came to faith. 2. Secondly, there
are so

many believers and churches hit a critical mass was reached where

per secution

just wouldn't work. There are too many people who knew Chri sti ans.

EVALUATI NG FOR THE FUTURE

Resources continued to support the radi o program However, the program
is

bei ng eval uated as to how nuch | onger the program needs to conti nue.
There

are sone indications that it has done what it needed to do. Support is
al so

bei ng continued through the agricultural project, which is nostly
traini ng.

Both radi o and training are considered | ow budget.

The radi o program costs about $10,000 a year and the agricul tura

pr oj ect

costs a total of about $20,000 a year. This does not include the |IM
couple's

support and other itinerant m ssion personnel who go to assist in the
training

for eight weeks each year.
THE KU : A M SSI ONARY PECPLE

As part of this novenent, the Kui are beginning to get the vision of
being a

m ssionary people. There are several other people groups right around
t hem

i ncludi ng several who are Wrld A peoples. The Kui are catching the
vi sion of

sendi ng Kui mssionaries into those other tribes. The agricultura
project is

doi ng sone deliberate training in cross-cultural nissions for these
tribal

people who will go into other tribes.

It is easy to envision others, especially those in the Northeast part of
Orissa state becoming Christian. The Kui Baptist |eaders are beginning
to



experi ence those spontaneous things that hel p them see m ssions as an
extremely healthy idea. They are envisioning becomng mssionaries to
nei ghboring tribes. The one thing that will be the biggest obstacle to
overconme anmong the Kui is |leadership training. There are just so few
| eaders

with very nmuch training that keeping away from sone deviations in
doctrine and

that kind of thing, will be a challenge. However, it is easy to nd
Harol d hope "Indian SALT" (Sl oping Agricultural Land Technol ogy) can
hel p stem

t he hunger that dry season al so brings.

MAASAI OF KENYA: CHURCH PLANTI NG MOVEMENT CASE STUDY
(Case Study #9 of 12)

The Maasai of Kenya are a pastoralist conmunity of approximately 400, 000
persons. They are rather closely related to five other large triba
groups in

Kenya and the tribal |ands straddl e the Kenya/ Tanzani a border, with the
majority of the tribe living in Tanzania. The Maasai, though
traditionally

nonmadi ¢, have begun to settle down, with sone beginning to pl ant
seasonal

crops. They have historically been repul sed by westerni zati on and have
rejected the Gospel outright. Generally speaking, the only Miasa
Christians

were al so educated, citified and generally rejected by their traditiona
br ot hers.

The Baptist Mssion of Kenya initiated a "Maasai Project” in 1988. The

t ar get
area was near the southern border with Tanzania. The first phase was to
pr obe
t hose peopl es who had had contact with a Baptist mssionary for about 8
years.

The probe was to last 8 nonths and involved a small nunber of teans of
evangel i sts. M ssionary involvement was m nimal, but obvious.

After evaluation of the first phase adjustnents were made and a
conti nui ng
proj ect sweeping across the majority of Maasai |and in Kenya was begun

THE PRQIECT | NCLUDED SEVERAL ELEMENTS

1. Teans of two persons each were trained. Because of the length of the
project the nunber of the teams varied, but up to ten teans were in the
field

during the project. Teans were made up of Masai Christians. A short
training

course prepared the teans. They were supplied with tents and, at times,
bicycles. A teamwould nove into a boma, a nmasai famly corral, and
remain in

one place for a mninmum of one nonth. Door to door, boma to boma
person to

person wi tnessing was carried out and there was some foll ow up



2. Avery effective use of nusic aided these teans. Singing of the

Bi bl e story

and songs teaching the basics of the Faith were quickly | earned and were
sung

t hr oughout Maasai | and.

3. Follow up was continued as the teamwould report on unusual response
and a

boma was designated in one area so that the believers could congregate.
At

this point the presence of the m ssionary was nore obvious, with

t eachi ng and

discipling a major part of their efforts.

4. During this period of the project the mssion and Baptists of Kenya
wer e

encouraged to be in continual prayer and a fast day each week was

decl ared for

t hose who were conmited to pray for the project.

5. Volunteers fromthe U S. were helpful in some of the training of the
t eans- -t hroughout the project. Al so, volunteers went just as the |oca

t eam

menbers, two by two with translators, to boma after boma (the corral -
shaped

honest ead of an extended famly--conprising houses, a corral for
cattl e/ goats--and housing up to 75 persons) in selected geographica

ar eas.

They were nost hel pful and successful

6. Limted use of nedical personnel on fringes of the project was
anot her
el ement in the process.

THE VI SI ON FOR THE MAASAI

The Maasai Project was the second attenpt of the Baptist M ssion of
Kenya to

focus on a people group and to pour many resources into | arge scale
evangel i sm

of a people with very, very little access to the Gospel. These people
had been

on the fringes of nodern life in Kenya. The CGospel had touched lives
al ong the

main roads and in a few of the schools in the area.

The vision of the Baptists of Kenya was that the establishnent of nmany
chur ches

t hroughout the |land would provide the initial step in a church planting
nmovenment. Many of these little groups/churches thrived; sone joined

t oget her

in an area; sone died.

AN EARLY STORY OF THE GOSPEL AMONG THE MAASAI

Two volunteers and a translator were going fromboma to boma. As they y
benefi ci al



3. Perhaps, it would have been better to focus on one part of Miasa
I and,
rat her than four geographical intities.

4. More dependence on other Christians, fromother tribes would have
been
benefi ci al

5. Only one nmissionary was geographically in place as the first phase
began.

The stabilizing of the church woul d have been nore quickly evident had
t he

other two famlies in the process of appointnment had been on station

Vance Kirkpatrick
Novenber 1997

MOZAMBI QUE

This case study reflects a novenent of the Holy Spirit in Mzanbique's
post - war

years in which all the underlying facets of the culture have been
stripped away

and found | acking. This has created a hunger in the hearts of the
peopl e whi ch

has led to trenmendous response to the gospel. The key enphasis is on
| eadership training as the gospel flows in the heart and through the
cul ture of

the people. The challenge will be to maintain this indi genous novenent
of Gods

Spirit in Mdzanbi que.

(Case Study #10 of 12)

WORD PLAY:

Strategy: a plan which effectively applies resources (spiritual
per sonnel

finance), within a given context (tribal, urban, etc. ) that is
responsive to

changes (war, drought, disease etc.) to inpact a specific target.

Phi | osophy: Strategy presupposes unity, unity presupposes spiritua

vitality.
Wthout unity there can be no effective strategy, wi thout spiritua
vitality

there can be no unity.
Team Toget her each acconplishes nore

. WHAT?
Descri be what is happening in terns of evangelism & church planting.

Mozanmbi que is currently faced with an unusual set of circunstances that
cause

us to believe that it is perhaps presently the nost strategic area for
mnistry



in all of southern Africa and perhaps all of Africa. The two dynam cs
t hat
present Mozanbique in this way are

1. "Unreachedness" - Due to many many years of war, marxism fam ne and
t he

upsurgence of Islamthere is now a generation of Myzanbi cans who are for
t he

nmost part unreached with the Gospel of Jesus Christ. There are |arge
pocket s,

i ndeed whol e peopl e groups who are totally ignorant of the Gospel. They
have

been insolated fromthe influence of the outside world. Unlike it's

nei ghbori ng

countries, Myzanbique in many ways has been cut off from a consistant
presence

of m ssionaries and subsequently anpl e exposure to the Wrd of Cod.
Recent

travel s and consultation with other mssionaries reveals that there
still

remai n | arge nunbers of people who have never heard the name of Jesus.

2. "Responsiveness" - Couple with the unreachedness, and perhaps due to
t he

same circunstances, many of these sanme people who are unreached are al so
hi ghl y

responsive to the Gospel. The Baptist Convention of Myzanbi que in
cooperation

wi th our Southern Baptist m ssionaries are seeing trenmendous church
growmh in

terns of nunber of church/m ssion starts and bapti sns.

Granted there probably are other areas/peoples in Africa that are nore
unreached with the CGospel, and arguably perhaps there are sone that are
nor e

responsi ve, but seldomdo we find a country that conbi nes such an hi gh
i nci dence of both unreachedness and responsiveness as is found in
Mozanbi que.

One of the key thoughts along these lines is that potential for church
grow h

is staggering. W've not begun to scratch the surface of what could
becone

reality in the years ahead. The main focus of our work has been and wl|
continue to be church | eader training. This will be the only way to cone
anywhere near being able to seize the noment offered to us during this
unusual | y wi de open wi ndow of opportunity here in Mzanbi que.

EXAMPLES OF EVANGELI SM AND CHURCH PLANTI NG | N MOZAMBI QUE:

ZAMBEZI A PROVI NCE - A recent account fromour missionary in this

provi nce says

that he has personally baptized 370 during a ten week period back in
July,

August and Septenber of this year. This does not take into account the
Mozanmbi can pastor in that area who al so baptizes | arge nunbers. The sane
area

reported marked increases in the nunber of churches and m ssions. Latest



figures show that there are nore than 200 churches and m ssions in
Zanbezi a

which is a nore than 50% i ncrease since last year. It should be noted

t hat

t hough we are seeing good church growth throughout the country, Zanbezia
is

showi ng the hi ghest increases overall

MANI CA PROVI NCE - The work in this province is nmuch newer and small er
but

nonet hel ess i s begi nning to show good growh. The m ssionary reports

t here that

due to starting up several TEE cl asses, they are seeing increased
nunber s of

| eaders being training which is resulting in villages being evangelized
and new

church/ m ssion starts.

NAMPULA PROVI NCE - Nanpula is al so showi ng good steady church growt h.
Wrk here

is primarily anong the Makhuwa, which is the |argest animstic, bantu-
type

unreached peopl e group in sub-saharan Africa. They nunber approxi mately
4.9

mllion and are considered only 16% evangel i zed at this point. Reports
say that

there was a 25% 30% i ncrease in nunbers of churches and m ssions since
| ast

year.

1. HOowe
VWhat m ssionary nethods were/are bei ng enpl oyed?

Basically our focus as m ssionaries has been to train Mzanbican
Baptists to

start and | ead churches/ m ssions. As a general rule our missionaries are
not

really the ones who are starting all the new churches and m ssions

t hensel ves.

It is our Mbzanmbi can co-workers who are actually the ones out front
starting

the new work. The role of our nissionaries has been to train and support
t he

| ocal Baptists to participate in the church growh novenent. The prinmary
trai ni ng nmethod being used by our missionaries is TEE. Qur Brazilian

m ssi onary

co-workers have used Bible Institutes to train Mzanbicans as well.
Though it

shoul d be noted that nost of the new church growth is being done by
Mozanbi cans

who are involved in TEE. As new congregations are started, the

m ssionary in

conjunction with the | ocal Mpzanbican pastor(s) then follows up with

pr ogr ans

aimed at discipling new believers and training | eaders to then go out
and do

t he sane thing.



W al so have a missionary nurse who is participating jointly with the
Brazilian

Baptist mssionaries in a "Tent of Hope" Medical/Evangelism project that
is

being i nplemented in various areas throughout the whole country. The

i dea

behind the project is to go into a new area where there is no existing
Bapt i st

church or mssion, evangelize and provide nedical attention for people
in the

area for a period of 3 straight weeks. At the end of the 3 weeks, they
have

wor ked together to start a new congregati on which has a | eader that wll
| ead

the new Christians after the project noves to the next |ocation. So far
t he

proj ect has been done in 5 locations and there are 4 new congregations
as a

direct result of the efforts of the tent project itself.

In the northern province of Nanpula, in addition to TEE, the m ssionary

coupl e

there is starting up a big literacy evangelism project ainmed at teaching
peopl e

to read and wite in Portuguese and Makhuwa, thus hel ping be able to use
printed materials in reaching out into unevangelized areas.

They are training Mbzanbi cans to teach other Myzanbicans to read and
wite

for the purpose of being able to nore effectively share the Gospel. Qur
m ssionaries in Manica Province are using, in addition to TEE, the
Storyi ng

met hod of sharing the Gospel. This has recently been very effective as
t hey

have been able to evangelize a village resulting in the local chief
comng to

know t he Lord.
As a summary here are the prinmary nethods presently being used:

TEE

Church Menber training
Li teracy Evangel i sm
Medi cal Evangel i sm
Storyi ng

GhRowbE

A new m ssionary has just been appointed who will cone to Mbyzanbi que and
wor k

in the area of Agriculture Evangelism W |ook forward to seeing the
Lord use

this mediumto help reach the masses of |ost people in Mzanbi que.

1. WHEN AND WHERE
VWhat were the broader context dynam cs?

PAIN AND SUFFERING As nmentioned earlier, due to so much suffering over
such a

I ong period of time, we believe this has had a ot to do with the
preparing of



the hearts of the people for hearing the CGospel

| NDI GENOQUS PEOPLE MOVEMENTS: One of the main reasons for such great
success in

getting the gospel out has been due to involvenent of the Myzanbican
peopl e

t hensel ves. They are the key to spreading the Wrd. Many have caught

t he

vision of what it neans to take the Wrd of God into the villages and
renot e

areas and how they thensel ves receive such a blessing fromthe Lord for

doi ng
so. O course this isn't true with 100% of the Christians but our
prayer is

that this vision would take root and spread like wildfire in the form of
a

genui ne i ndi genous novenent of whole Peoples to the Lord. W have
Moznbi can

m ssion-aries living and serving sone of the nost inhospitable areas of
t he

country. After traveling to many areas of the country, | can see why
there are

such | arge pockets unreached peoples. They are unreached because
foreign

m ssionaries would find it practically unbearable to withstand the heat,
hum dity, nosquitos, malaria and other harsh conditions. But,

Mozanbi cans are

often willing to go and subject thenselves to these conditions for the
sake of

Christ and in obedience to H's comand.

V. PRI NCI PLES TO DERI VE
VWhat are the reproducible principles that can be derived fromthis case
st udy?

1. MXYAMBI CANS ARE THE KEY. Leadership training has to be our focus.
A few

m ssionaries can't begin to touch the trenendous need. CQur energies
need to be

poured into the lives of the Mdzanbican Christians. W need to invest
ourselves in people. Do a good job of training the Mbzanbi can peopl e
and we

wi || have done a good job in this country.

2. SEIZE THE MOMVENT. Be sure the open wi ndow of opportunity doesn't

cl ose

bef ore we have trained people who can carry on the work in the absence
of

m ssionaries. Now is the tine in Myzanbique. Too often we |et
opportunities

go by before we get out machinery in place. There will not always be an
opportunity in Myzanbique |ike what we are face with today! Go Now --
Start

now !

3. FOCUS M SSI ONARY ENERG ES ON THE PRI MARY TASK. Sof often we
structure

ourselves in such a way that we spend nore time nmaintaining the system
t han we



do actually doing real mssionary work. Spread our m ssionaries out.
Don' t

clump themup. |If you clunmp themup, too nmuch energy will into

mai nt ai ni ng

m ssionary reltionships and not enough enery goes into building

rel ati onshi ps

wi th Mbzanmbicans. |If we aren't careful our m ssionary co-workers becone
our

mai n support base instead of the people to whomwe have been sent to
m ni ster.

M nimze time on conputers and office work. W are very adept at
justifying

needing to spend nore tinme with machi nes than people. Let's be sure

t hat by

breaking up our "mission" into teans that we don't end up with a bunch
of

little "mssions". If we're not careful we'll end up strapping our

m ssionaries with nore adm nistrative work i nstead of |ess!

Prepared by:
Davi d Hooten, M ssion Adni ni strator

Presented By: Gordon Fort, Regional Leader
Novenber 1997

Portions added to the print version

5 M ssionary Methods That Worked:

- Theol ogi cal Educati on by Extension
- Church nmenber training

-Literacy Evangelism

- Medi cal Evangel i sm

- Chronol ogi cal Storying of the Bible

Pl ONEER EVANGELI SM | N BRAZI L
Adapted froman oral presentation
(Case Study #11 of 12)

BEG NNI NGS

VWhen first going to Brazil, a church representative asked if | would
serve as

their interimpastor. |In turning himdown, | explained that wasn't what
| felt

led of God to do. He seened surprised and said, "Well, mssionary So-
and- So

did." Fromthat point, | worked to forma teamof 15 Brazilians. At

t hat

particular point in time, pastors were trained in evangelism and

pl anti ng

churches. In the next two years 13 new works were started. The Lord
really

bl essed.

There still existed a need to train lay people -- especially [aymen who

have



never been to sem nary, never been to Bible college, had not even

fini shed high

school -- to beconme church planters. Wat would the |ay person do once
he rode

a bus to some town where he woul d not know one person?

A manual , "Pioneer Evangelism" was witten in three parts to train
laity.
Part one: Principles of Church Planting -- This was the

controversial part.
It deals with "gatekeeper"” issues such as baptism property, buildings,
t he

role of the layity etc. It has a lot of enphasis on the role of the |ay
per son

and how he is to be used of God in the area of evangelism and

di sci pl eshi p.

Part two: Evangelism-- This section was the practical part show ng
how t o
use evangelismthat results in a new work and a new church

Part three: Strategy -- This portion devel ops a church planting
strategy and
details how to go about inplenenting the strategy. Brazil is located in

a
harvest field. A lay person can start fromscratch, and in six to nine
nont hs

can start a new congregation out there by using this particular

strat egy.

KEEPI NG AFTER | T

The second tinme around, 40 nen and wonen -- including several |ay people
were trained in Pioneer Evangelism The training, even though at the
time did

not have a formal nane, was just handwitten on crunpled paper, typed up
and

phot ocopi ed. However, in two years the Lord worked to start 63 new
works with

this team of 43 people.

Pi oneer Evangel i sm et hodol ogy started catching on when one of the first
group

of pastors becane one of Brazil's state convention presidents. There
was

anot her Brazilian pastor who becane director of evangelismfor the
Brazilian

Bapti st Convention's Hone M ssion Board. He had used Pioneer Evangelism
to

start new work in the northern part of the country. This Baptist |eader
want ed

to inmplenment this strategy all over the nation. Soon, the Brazilian HVB
publ i shed the manual and started training people all over the whole
country.

Today, about 12,000 people are trained in what became known as "Pioneer
Evangelism"™ Initial reports two years ago showed that there have been
about

700 new works started. Current research in one state al one shows 383
new



wor ks being started.

VWhat Brazilian Baptists call a church is not always what m ssionaries
woul d

call a church. Brazilians don't recognize a new work, congregation or a
m ssion as a church until it has a preacher, a building, and many tines
an

ordai ned pastor. What is being classified as "church" in some parts of
t he

world is what Brazilian Baptist mssionaries have had to call a new

wor K.

There may be a congregati on of 30-40 people, lay led, even with property
ownership, but it isn't considered a "church."

VWHY | S | T WORKI NG?

1. Pioneer Evangelism works because the Holy Spirit is the one who
| eads this

program The conferences devote two hours to prayer, how to have a
qui et tinme,

and the Holy Spirit.

2. It's biblical. There's not one newthing in this nethod. It's al
Bi bl e

based.

3. It's practical. It's really sinple to do, so that |laymen and | ay
wonen can

grab these concepts. Al materials are geared for |lay people. They are
;aggga, a strategy. They are given a kit of materials to use, and then

LgaPPL use the kit. They walk out of the conference with the tools that
ngé to go plant a church

WHAT ARE THE OBSTACLES?

hstacle #1: Legalismon the part of the Brazilian Baptist |eaders is
t he

primary obstacle to adopting Pioneer Evangelism nethodol ogy. In nmany
cases,

the pastors want to control things. They are the gatekeepers. They
don't want

to enpower the layman to go out and baptize or do the Lord' s Supper
So, that

stops the flow, and a ot of times they want the |lay person to report
directly

to the pastor as a controller

For exanple, a police officer who cane to one training conference said,
"You

know, | can go start a church on ny beat. W don't have a Bapti st
church where

I work." So, he went out and started w nning people to Christ. He
started a

new congregation in the capital city of the nation, Brasilia. The
pol i ceman



brought 15 of his new converts to the Pioneer Evangelismtraining
conference

the following year. They were taught how to plant a new church. The
pol i ceman

said privately that one of the big problens he faced was that another
church

wanted to serve as a nother church so they could be in control. The
past or

wanted to tell the policeman everything he could and could not do

i ncl udi ng

what ki nd of nusic his church could sing.

ostacl e #2: Many | eaders m sunderstand biblical evangelism In all of
t he

trai ni ng sessions, conferences, workshops and senmi nars, pastors and |Iay
peopl e

are instructed that evangelismis not, "Cone hear me preach on Sunday

ni ght."

I nst ead, evangelismis sonething done outside the church. In all Pioneer
Evangel i sm conferences there is a a najor enphasis on biblical
evangel i sm

ostacl e #3: Many | eaders do not understand biblical discipleshinp.
Pastors in

Brazil cannot typically be found with a group that he is discipling.
VWhat

seens so basic and sinple to us is not to them A pastor in the Amazon
st ood

up in one conference and said, "l've been a pastor for 15 years, and
have

never heard this before, ever."

ostacl e #4: The upper class literate Christians are not reaching the
nonr eaders. The Pi oneer Evangel i sm approach is to go to go into areas
wher e

peopl e are nonreaders and teach them how to read Portuguese for an hour
and

then tell Bible stories. This is a simlar approach bei ng done anong
juniors

or primary kids in order to win themto Christ. This approach is
wor ki ng anong

illiterate adults, even in a place where the | ocal priest has threatened
converts with | oss of |and.

WHAT PRI NCI PLES CAN WE LEARN THROUGH THI S STRATEGY?

1. Pioneer evangelismis a strategy that nobilizes mature | ay workers
to begin

new churches, place themin target areas to evangelize, disciple new
converts,

and train church | eadership. Their goal is to produce self-governing,
sel f-sustai ning, self propagating churches as quickly as possible, and
to place

a strong enphasis on the Holy Spirit and prayer.

2. Churches are encouraged to focus on nore than just a single new
wor k.  They

are to send out the largest nunber of |ay people possible. The majority
of



these nen are involved in secular enpl oynent, but dedicate their free
time to

the mnistry. Six to nine nonths is usually sufficient tine to gather a
group

of 30 to 40 new believers. The evangelists are endowed by the nother
church

with all the authority necessary to fulfill their role, and that

i ncl udes the

authority to baptize and | ead the conmuni on services.

3. Al churches are planted with the goal that they will becone

repr oduci ng.

The strategy is to start in one area and just start asking people, "Are
you

interested in having a Bible study in your hone?" It is believed that
in every

city there are people seeking God. It is the evangelist's job to find
t hose

peopl e who are seeking. This nmeans keeping after it |ong-term --going
to the

streets, hones, bars, night clubs, plazas, everywhere -- and just ask
t hem t hat
one little question--"I"mhere to lead a Bible study. Are you

i nt erest ed?"

4. A group of 40 did extensive studies for two years. They found that
50% of

the non Christians will drop out of the Bible studies before they finish
t he

| essons. Seven lessons are used that Charles Brock wote. A new series
by

Wayl on Moore called "Good News from God" is also used in the Spanish
editions.

However, an average of 80% of those who conplete all the | essons--one a
week--will receive Christ. Alnost all of the new believers will go into
t he

foll ow up phase.

5. Baptismis an issue that we have to deal with for those who have
gone

t hrough the whol e thing and have really been saved. It is an issue
because:

* |f you have been divorced, and that has never been legally settled,
Brazilian

Bapti st pastors are not going to baptize you.

* |f you snoke, they are not going to baptize you.

* The husband might refuse to allow his wife to be baptized.

6. Wen the laynen are trained in Pioneer Evangelism and taught how to
do

basi ¢ evangel i sm fundanental church planting, and how to do follow up
it

really is not enough. Another programis needed that will take these

I ay

people a step farther to include Theol ogi cal Educati on by Extension
(TEE)

progr amns.

PUTTING I T ALL TOGETHER



Pi oneer Evangelismis now done all over the nation in |ocal churches.
Ve

pronmote the training in a Baptist association,for six nonths to a year
ahead

before the clinic. This way it is something that is really well

pl anned.

In Brazil, the Pioneer Evangelism conferences are conducted on Friday
ni ght and

all day Saturday. It goes pretty fast, and it noves quickly. A

m ssi onary

coupl e and Baptist partners can | ead the training.

1. Divide theminto small groups, one on one, and train themin the
practi cal
aspects of church planting.

2. On Friday night conduct a Spiritual Awakening Conference in which
prayer

and the Holy Spirit is enphasized. Keep it in a worship service setting
sonmewhat |ike an ol d-fashioned revival service.

3. Saturday nmorning from8 to 10:30, Part I: deal with the principles
of
church planting.

4. From 10:30 to 4:30, Part Il: training in the practical aspects of
church
planting. Train themhow to use all of the materials.

5. The final part is teaching strategy inplenmentation and how to

mul tiply

t hensel ves through teans--a practical plan to start churches that wll
in turn

mul tiply thensel ves.

VWhen a pastor attends the training conferences anywhere in Brazil, he is
encouraged to go back and forma church planting teamof 12 people.
There are

some pastors starting six new works at one tine! Each team|eader is
part of a

nati onal or state |eadership team but locally, he |leads a team of six.
Thi s

approach has led to nultiplication of the work.

Followup to the training is left to the state or association evangelism
coordi nator. Form ng church planting teans really depends on those

past ors who

attend. The pastor is asked to attend and bring 12 of their |ay people.
When

the training is conpleted, then the pastor has his teamright there
ready to

get started. No, they don't all do that. Sone just bring one or two

I ay

people. \Where it breaks down is when the |ay people cone and the

pr eacher

doesn't come. They get all fired up, but just end up saying, "Man, |

wi sh ny

pastor was here."



Brazilian | eadership in Mnas CGerais, Brazil, have a goal to plant 100
new

works from 1998 to 1999 by form ng teans of 100 Brazilians. Training is
pl anned for these teans to go out and start new worKks.

Wade Akins, Brazil
Novenber 1997

A PERSONAL WORD:  "Barbara (nmy wife) and | do about 20 Pioneer

Evangel i sm

sem nars each year. Qur goal is to train 200 trainers to do what we're
doi ng

in five training conferences a year. That's a thousand sem nars for
about

30,000! CQur goal is to do that for three years, training 90,000 |ay
peopl e how

to plant churches. |If the Lord |eads 10% of themto do Pioneer

Evangel i sm

we'l'l start 9000 new churches or new works in three years. W're on our
way to

doing that! Since we've already trained 12,000, we're going back to
t hese

regi ons and asking the |eaders, 'This training can provide you with
peopl e who

will be good trainers.' Through this new Pioneer Evangelism Traini ng
Conference, we're '"training the trainers.""

Portions added to the print version:

ostacles to Church Planting Movenents in Brazil:

*Legalism control and pastors as gatekeepers

*Per spective on evangel i sm beyond the church buil di ng

*Pastors and other | eaders are not personally involved in discipleship
*Literates are not reaching non-readers

6 M ssionary Methods That Wrked

*Mobi lizing mature laity in church planting
*Focus on multiple works

*Al'l churches plant churches is the goal
*Anticipate followup rates

* Addr ess baptismissues

*TEE is necessary for laity as follow up

THE PI ONEER EVANCELI SM MCDEL: The not her church defines the area that
will be

reached and chooses "mature | aynen" to carry out the work. The Pastor
of the

not her church efficiently trains and equi ps these laynmen. The |aynen
t hen

start the word without a group of Christians, or with few Christians.

They

have as their goal a new Baptist church which is self-governed, self-

support ed,

and sel f-propagated under the | eadership of Cod.

--"Pi oneer Evangelisni, Home M ssion Board, BBC, 1997

Six Keys to Gowing a Church



Prayer Program

Praise Mnistry

Evangel i sm Program

Di sci pl eshi p Program

Fel | owhsi p

. Proper Administration

-excerpted from"Pi oneer Evangelism"™ Hone M ssion Board, BBC, 1997

, QUuRwbE

SOUTH CENTRAL ASI A PEOPLE GROUP

Information in this case study is true, but the nanes and specifics have
been

di sgui sed to protect those invol ved.

(Case Study #12 of 12)

| NTRODUCTI ON

In March 1989, a strategy coordi nator (SC) coupl e accepted the chall enge
and

call to the [people group] of [south central Asia] They attended the
nonresidential mssionary training at the Mssionary Learning Center in
August .

By Novenber they had their visas to [country] and noved there with their
t wo

sons, ages 12 and 7. The famly was able to stay in [country] as

| anguage

students until January 1991, when the | anguage school they were

att endi ng was

closed. This seened to be the sinpler way to force Anericans to | eave

t he

country in protest to the @ulf War by a non-allied nation

The first two years of work in the northern part of [country] reveal ed
an area

that had not had a church planted in nore than twenty-five years. As
the SC

engaged the established institutional churches in the target area, he
was abl e

to encourage some of themto become actively involved in church planting
once

again. The churches took |eadership in this and adopted the traditiona
confrontati onal approach, which is widely used in [country]. The
results were

di sastrous. During those first two years six evangelists and converts
| ost

their lives. The prograns cane to a halt. It was proven, according to
sorme,

that churches could not be planted in the target area.

The SC, however, did not accept this. He began to study the situation
in light

of Scripture, and devel oped a new approach to church planting in
restricted

access environnents. The nodel is based on the teachings of Jesus found
in

Mat t hew 28: 16ff, commonly known as the G eat Comm ssion, and Luke 10
wher e



Jesus sends out the seventy-two to prepare the way for his arrival in
vil | ages,
towns, and cities in Palestine.

&oi ng

Fromthe Great Commission it was |learned that there are four stages in
Lrgnting of self-replicating churches. The first stage is that someone
Sg§ t'(I)'his i s nothing new, but needed to be done in a different way to
lﬂ:uggfety of the evangelist, and that the results of the going would be
ghurch

It is at this point that the teachings in Luke had significant inpact.
Many

had gone to the northern part of [country] over the past two hundred
years with

t he purpose of planting churches. Few were successful. Most left

di scour aged.

Some were killed. The area becanme known as the graveyard of m ssions.
The

traditional pattern of church planting had to be broken, and it was Luke
who

gave the SC the clue that led to a nodel which is succeedi ng.

In the traditional method of church planting the teamwould enter a
vil | age,

procl ai mtheir purpose, preach a sernon if possible, give out sone
tracts, and

sell some literature and Bi bl es.

Fi ndi ng the Person of Peace

Fromthe nodel in Luke 10, a new group of church planters were trained.
They

woul d do no preaching. They would sell no literature. They would
distribute

no Bibles. They were trained to pray for a village. They were to ask
CGod to

lead themto the "person of peace,"” and if that person were not found,
to | eave

the village without sharing with anyone. In this way the village would
not be

i npacted negatively by the Gospel, and evangelists would not be put into
i medi ate risk by declaring their intentions.

VWhat the evangelists did, however, was to seek the person of peace. A
per son

of peace is the man or wonan God has prepared to receive the Gospel
VWen t hey

find that person, they are to invest thenselves in that person and that
person's natural network of family and friends. It is to be done
quietly, and

behi nd cl osed doors.

Maki ng Di sci pl es



It is here that the SC received a new understandi ng of the second
comand of

Jesus found in the Great Conm ssion -- make disciples. For nost people
make

di sciples translates into discipleship prograns designed for new

bel i evers.

But if one is careful, one will realize that the conmand to make

di sci pl es

precedes the conmand to baptize themin the Nane of the Father, and the
Son,

and the Holy Spirit.

The SC began to study the way in which Jesus made his disciples and
di scover ed

that the process of making a disciple is a process in relationship
bui | di ng.

Jesus spent hours everyday and days every nonth, for alnost three years
bef ore

he asked his disciples, "Who do you say | am"™ It would have been a
terribly

long stretch for the disciples at the beginning of their relationship
with

Jesus to proclaimthat He was the Messiah, the Son of the |iving God.
But

after three years of relationship building, also called naking

di sciples, it

was a short step fromlove of a friend to faith in a Savior

In nost evangel i sm nodels, the target population is asked to make | eaps
?;iph before they know a friend. But once they know an evangelist who
;zvgnmjth Jesus, and that evangelist takes themon a road of discovery
;E}gngship with Jesus (making disciples), it is a small step fromlove
of a

friend to faith in a Savior. It was thought that this would be a | ong
process.

It has turned out to be just the opposite.

These steps are taken in conmunity. Individuals are not baptized. Only
when a

man and hi s househol d have nmade the journey to faith through

di scipleship, is

bapti sm provi ded to the whol e household. To date, all the new churches
pl ant ed

have begun with the bapti smof a household of six or nore. The

advant ages of

this are obvious. A community of believers is the result.

Devel opi ng Leaders

After the baptismit is the evangelist's responsibility to teach the new
converts everything Jesus has taught him And follow ng Paul's nodel,

t he

evangelist is to appoint a pastor from anong the converts before he
noves on to

the next village. An on-going relationship is established with a
greater



Christian conmunity in order to train up this pastor and his
congregation. As

soon as possible they are asked to supply soneone to train as an
evangelist in

order to carry on the work.

SUMVARY:  THREE ESSENTI ALS OF CHURCH PLANTI NG

After reflecting on this nodel for the past two years, the SC has

di scover ed

that there are three essential ingredients that will result in a church
pl ant ed.

1. EVANGELIST: The first ingredient is a well-trai ned evangel i st whose
first

love is Jesus. It is through this person, who | oves Jesus and can | ove
ot hers,

that disciples are nade

2. BIBLE STUDY: But to truly |ove soneone is to know himor her. And
itis

at this point that the second essential ingredient if found. For people
to

know Jesus they must study the Bible. The nost inportant skill the
evangel i st

possesses is the ability to teach God's Wrd via whatever nethod
responsibility for the new

pastors on going training, and tried to see themat |east tw ce each
nont h.

Results: This project started nore than twenty churches by its second

year in

exi sitence. A wonen's training center was added year later to neet the
needs

of a gender-divided society. In the next two years the wonmen who were

trai ned

started nine churches.

Project Two: M ssion organization that m xed nationals and foreigners

The second project involved foreigners who were nedi cal and health care
speci alists. These specialists opened the doors in new areas. Nationa
evangel i sts trained in the above nethod foll owed behind the foreign
teans to do

the Bible Studies and plant churches. This group started four churches
t he

first year. It was limted by how fast the nmedical teans coul d nove.

Fi nancial obligation in this case was limted to training, and providing
some

nmedi cal supplies. The support of |ocal evangelists was provided by the
Christians in [country].

Results: The nedical teanms were increased, but could not keep up with
t he needs
of the people, or the growh of the church. By the end of the second
year, the



evangelismteans split off fromthe nedical teans, yet continued to work
t hem

Training centers were set up to neet the grow h needs, and nore than 25
| eaders

were trained. The results were 42 new churches in a one-year period,
with

conti nui ng grow h.

Project Three: Involving a traditional church in mssions

The third project involved an established traditional church. They were
of fered assistance in supporting church planters. They could not afford
church

pl anters due to the high costs of maintaining institutions and payi ng
all the

salaries of the pastors. The organization accepted the assistance, but
rej ected the above nodel in favor of the one they had been taught at

Bi bl e

School

The results: discouraged evangelists who have been enotionally and
physical |y

abused, and no churches planted by the four teanms in the first two
years. The

project has been term nated. But a new one has been offered if the
church will

let the SCtrain themin the new nodel, and if they will promse to
followit.

Update: Two years later the established traditional church accepted the
SC's

offer to train their church planters. A training center was set up for
t he

training of both men and wonen. The results have been encouragi ng.
Sever al

new churches have been established, and the convention has expanded its
training. This 125 year old church is experiencing revival, and for the
first

time in many years new communities are hearing the Gospel

SC PRQAJECT CLOSURE AND EVALUATI ON

The SC i nvolved in the above nodel and projects does everything on a

t wo- year

contract. Closure is built into every project so that failures can be
graciously pruned. Successful projects are offered continuing support
on an

annual |y renewabl e basis. The renewals are not automatic. Reports and
eval uati ons are made and di scussed. Mbst continued contracts require
t he

recei ving organi zati on to nmake changes in training techni ques, target
areas, or

adm ni strative practices. In this way, prograns inprove as new goals
are set.

The above nodels did not exist on their own. Several support mnistries
and



projects were put into action to support and assure the success of the
above
nodel s.

The nost inportant of the support projects was the training of a

nati onal SC.

In 1994 [a national] was recruited and trained as the SC for the [people
group]. He was given all the training [an | MB-rel ated agency] could
provi de,

as well as the nentoring of a seasoned SC. From 1994 to 1996 al
responsibility for the [people group] strategy was systematically turned
over

to [the national SC.

To facilitate [the national SC] mnistry, and to provide an
accountability
structure for himand the funds received fromvarious organi zations, [a

conmpany
serving as a platfornm was established by the SC. It functions as an
i ndependent m ssion agency, provided support for [the national SC
mnistry,

and the many other ministries involved in the above church planting
nodel s.

[ The national SC s] involvenent in [his organization] is a partnership
bet ween

the Baptist M ssion of [Country], who pays [the national SC s] salary;
an

organi zati on of Baptist churches of the northern part of [country], who
over see

some of the churches that are planted and provi de sonme of the training
for

church planters; [an | MB-rel ated agency], who provides support funds for
office

and travel for the national SC, and [the national SC s conpany], who
provi des

funding for the training of nationals, funding for translation of
training

materials, and funding for strategic projects in pioneer areas.

[ The national SC] has devel oped partnerships with [a Christian para-
church

agency] to place 100 Jesus Filmteans in partnership with church

pl anting teans

anong the [people group]. He has devel oped partnerships with a hospita
associ ation to house church planting training centers and use their
records to

provi de opportunities for church planting. He has devel oped
partnerships wth

a group in Atlanta, GA, for training materials for pastors and church
pl anters.

And he has devel oped strategic partnerships with various churches in
Eur ope and

America for prayer wal ks and the support of the training of nationals as
pastors and church pl anters.

The 1 MB has been instrunental in the translation of the [people group]
Scriptures. Through a grant provided by the IMB the [people group's]
New



Testanment was conpleted in 1997, and will be ready for distribution by
early

1998. Further funding will be required to continue the work on the Add
Test anment .

More than 160 churches, agencies, and individuals have been involved in
t he

continuing outreach to the [people group]. Churches fromthe USA

Mal aysi a,

Si ngapore, Hong Kong, Korea, Sweden, United Kingdom and South Africa
have been

involved in prayer mnistries and prayer wal ks anong the [ peopl e group].
TWR

and FEBA are both involved in the [people group] radi o broadcasts. CBN
has

assisted in the devel opment of video materials for the [people group],
as wel |

as providing funding for Jesus Filmteans who are involved in church

pl anti ng.

Cospel for Asia established a Bible school for the training of [people
gr oup]

pastors. YWAM and OM have sent church planting teanms anong the [people
group] ,

and have been partners in the training of pastors. Nunmerous indigenous
agenci es have started work anong the [people group] during the past
three

years.

Strat egy Coordi nat or
Novenber 1997

Portions added to the print version

HOW TO DEVELOP LEADERS

1. Teach new converts

2. Appoint a pastor

3. Relate to Christian community
4. Supply a new evangeli st

Phot o capti ons:

Fig. 12.1 Muslimboys purify thenmselves in a reflecting pool in

Hyder bad' s

Mecca Mosque in India.

Fig. 12.2 Masih (center) seeks opportunities to share the gospel of
Jesus

Christ -- even to those waiting for gasoline. Masih is a Baptist pastor
and

supervi ses the work of 22 church planters starting 65 churches and nore
t han

200 preaching points across India' s Punjab state to the Pakistan

bor der.

Fig. 12.3 Pastor G Samuel baptizes 33 year-old Prabhu Kumar in the

out door

bapti stry of Hyderabad Baptist Church while others fromthe church
observe.

Samuel pastors at a mission and frequently borrow s the sponsoring
church's

baptistry.



Fig. 12.4 Elizabeth, wife of G S. Gangai ah | eads a prayer for people in
Chanahal li village. The husband-wi fe team | ead worship services and

Bi bl e

studies in an around Bangal ore, India. Gangaiah accepted Christ out of
Hi ndui sm and Elizabeth used to be a nominal Christian in the Church of
Sout h

India. They are considered an integral part of the Baptist Hospital's
chapl ai ncy program



